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1. XAPAKTEPUCTHUKA JUCHUIIJIUHBI 110 ®I'OC BO

B cootBercTBUN ¢ DepepanbHBIM rOCYIapCTBEHHBIM 00pa30BaTEIbHBIM CTaHIAPTOM
BBICIIETO 00pa3oBaHWs 10 HampariaeHHio moAarotoBku 38.03.02 MenemxmeHT (ypOBEHb
OakanaBpuaTa) YTBEpKJIECHHBIM MPUKa30M MUHHUCTEpCTBA 00pa3oBaHus W Hayku Poccuiickoit
®enepauun ot 12 suBapa 2016 r. N 7 muciuniuHa «CTpaTernyeckuii MEHEIKMEHT B
MIPOEKTE» BXOJUT B COCTAB BapHaTHUBHOMN uacTtu Onoka 1 «lucuumiunsl (Moaynu)y». Jlannas
JTUCIUIIMHA, B COOTBETCTBHM C Y4E€OHBIM IUIAHOM HHCTUTYTA, SIBJISETCSA IUCUUIUIMHON IO
BBIOODY.

2. HEJb JUCIUIIJINHbI

Heab AUCHMIVIMHBI - TPUOOpPETEHHWE CTYJCHTaMH HABBIKOB CTPATETHYECKOTO
IUIAHUPOBAHWS W YIOPaBIEHUS, a TaKKe CTPaTerM4eckoro MEHEKMEHTa  Kak
CaMOCTOSITENIbHBIX BUJOB JESTEIBHOCTH, KOTOPHIE HCIIOJIB3YIOTCI KOMMEPUYECKUMU U
HEKOMMEPUYECKUMH  OpraHu3alusMM, paOOTaloUMMM B PBIHOYHOM 3KOHOMHUKE, IpU
IUIAHUPOBAHUM, IPOTHO3UPOBAHUMU XO3SIMCTBEHHON MAESITEIBbHOCTH, a TAaKXKE YIPaBICHUU
LIEJICHAIIPABJICHHBIM PAa3BUTHUEM TAaKUX OPraHU3alUi B YCIOBHAX HEONPEICICHHOCTH U IIPU
HECTaOUJIbHOM BHEILITHEM OKPY>KEHUHU.

3. TPEBOBAHUS K YPOBHIO OCBOEHUSA JUCHUITJIMHBI

B xoe u3ydenust TUCUMIUIUHBI CTYICHT JOJIKEH:
3HATh:
- 0 LIeJISAX U 3a/1a4ax MCIOJb30BaHUs CTPATErMUECKOr0 MEHEKMEHTA B OPraHU3allnu;
- 0 NPUHLMIHAIBHBIX Pa3IMYUSAX ONEPATUBHOIO M JIOJTOCPOYHOrO IIAHUPOBAHUS,
CTPaTEruyecKoro yrnpaBJeHHUs;
- TPUHLMIBI Pa3pabOTKH U CO3JaHUS MHUCCHUU KOMITAaHUH, OMpEENIeHUsl ee IeNeil U
3a/1ay;
- OCHOBHBIE TPUEMBI BBISBICHUS M OIEHKU (DAaKTOPOB BIUSHUS B JOJITOCPOUYHON H
CpPEIHECPOUYHOMN NEPCIIEKTUBAX;
- IPUHIUIBI (POPMUPOBAHUS U YIIPABICHUS CTPATETUUYECKUM MOpTdhenem;
- OCHOBHBIE ()OPMBI U TIPUEMBI CTPATETMUECKOTO KOHTPOJISI.
YMeTh:
- HCII0JIb30BaTh KOJMYECTBEHHBIE U KaYECTBEHHbIE METObI UCCIIEIOBAHMUS;
- IPUMEHSATH aHaNu3 (PaKTOPOB, KOHKYPEHTHBIN U OTPACIEBOM aHAH3;
- 3(hpeKTUBHO MCIOIL30BaTh TPUEMbI MATPUYHOTO aHAIIM3A.
BJIA/IETh:
- MeToiaMu (hopMupoBaHus 3PPEKTUBHON CTPYKTYpPHI OPTaHU3AIINH;
- TEXHOJIOTHUSMH COBEPIIECHCTBOBAHMS TIOJUTUKH KOMITAHUM, TPOIEAYP MPUHSITHUS
peleHui, BHEAPEHUS MPOTPECCUBHBIX TEXHOIOTUI pabOThHI

B pesynbrare u3ydeHus ITUCHUIUIMHBI Yy CTyAeHTa (opMHupyeTcs CIeayroume
KOMIIETEeHIIUMN:

- BIIQ/ICHHEM HAaBBIKAMH CTPATETHYECKOr0 aHau3a, pa3pabOTKH U OCYIIECTBICHHS
CTpaTeruy OpraHU3allii, HallPaBJICHHOM Ha obecrieueHne KoHkypeHnTocnocoonoctu (I1K-3);

- CIIOCOOHOCTBIO  AHAIM3UPOBATH  B3aUMOCBSI3U  MEXIYy  (DYHKUHOHAIbHBIMU
CTpaTerusiMH KOMIAHWA C IENbl0 TOATOTOBKH COaJaHCHPOBAHHBIX  YIPABICHUECKUX
pemtenuit (ITK-5);

CIIOCOOHOCTBIO Y4YaCTBOBATh B YIPABICHHH MPOEKTOM, MPOrpaMMOM BHEAPEHUS
TEXHOJOTMYECKMX U MPOAYKTOBBIX HWHHOBAIMM WM MHPOrpaMMOil OpraHM3allMOHHBIX
usmenenuii (ITK-6);



CIOCOOHOCTBIO  OLIEHHMBAaTh  BO3JCHCTBUE  MAaKpPOIKOHOMHYECKOW  cpeibl  Ha
(YHKIMOHUPOBAHUE OpraHU3alMii M OPraHOB TOCYJAPCTBEHHOTO M MYHHIIMIIAIHHOTO
yIpaBJIEHUS, BBIABIATH U AHAIU3UPOBATh PBIHOYHBIE M CHEIM(PUUECKHE PHCKH, a TaKXKe
aHAJM3UPOBATh MOBEACHNE MOTPeOUTENEH YIKOHOMUYECKHX Oslar 1 pOpMHPOBAaHUE CIIpOca Ha
OCHOBE 3HAHUS DKOHOMMYECKHMX OCHOB IIOBEJEHHUS OPraHu3alui, CTPYKTYP DPBIHKOB U
KOHKYpeHTHO cpebl otpaciu ([TK-9).

4. TEMATHNYECKASA CTPYKTYPA JINCHUITJIMHBI

Ne IE HaumenoBanue Ne Tema BoipabaTbiBae
AUIAKTHYECKOM ILII Mmasi
eIMHHIbI KOMIIeTeHIUsl
1. Koumnermnu u 1. OcHoBable TIOHSITHS cTpaTerndeckoro | [TK-3,
TIPUHIIMIIBI MEHEKMEHTA
(hopMupoBaHHS 2. | Cucrema crparernyeckoro | [1K-3, TTK-5
CUCTEMBI cTpaTeruei MEHEPKMEHTA.
(GupMmeI 3. | OcuoBuble npuHnmnbl npaktuueckoi | [1K-3, IIK-5
peanuzanuu CTPaTEruYecKoro
MEHE/PKMEHTA B OPTaHU3aIHH
2. KopnoparuHnas 4. | Conepxanue u daktopsl, | [1K-9, TIK-5
cTparerus OTIPEICIISIONINE KOPIIOPaTHBHYIO
CTpPATETUIO

5. | I'pynma BHEIITHUX (dakropos, | [TK-9
BIUSIONINX  HAa  KOPHOPATHUBHYIO
CTpaTETHI0

6. |Ipynma  BHyTpeHHux  ¢akropos, | [IK-9, I[1K-5
BIMAIONIMX  HA  KOPHOPATHBHYIO

CTPATETHIO
7. | Ctparerust OJMHOYHOTO OM3HECA I1K-9
3. IToctpoenue cucremsl | 8. | BepTukanbHas HMHTETpaLns u | [IK-3, TIK-5
yIpaBJIeHUS nuBepcuUKanus KaK qJacTu
KOMIIaHUEN KOPHOPAaTUBHON CTPAaTErnu

9. | Amamm3 um ympasnenue mnoprtdenem | [1IK-3, I[TIK-5
JMBEPCUPHUIIMPOBAHHON KOMITAHUH

10. | [IpoexTupoBanue opranuzanuy, | [1K-3, [IK-5,
HalleJIeHHOU Ha peanuzanuto | [1K-6
CTpaTeruu

11. | Opranuzanus ctpaternyeckoro | I1K-3, I1K-5,
KOHTPOJIS

5. MECTO JUCIHUILIMHBI B CTPYKTYPHO-JTOTMYECKOM CXEME

3HaHUS W YMEHHWs], TpUOOpeTaeMble CTYACHTAMHU IOCJIE H3YyUEHUS TUCIUTUINHBI
OyJlyT HCIOJB30BAaThCS B OPTraHU3AIMOHHO-DKOHOMHYECKOHW, (DMHAHCOBO-IKOHOMHUYECKOMH,
aHAJUTUYECKOM, BHEIITHEOKOHOMHYECKOH, peANPUHUMATENbCKOM, Hay4HO-
HCCIIEI0OBATENbCKOM, 00pa3oBaTeNbHON JAesaTenbHOCTH. [lomydeHHBII 00beM 3HAHUN W
MPaKTUYECKUX HABBIKOB IO3BOJIUT OCO3HATh CTPATETUUYECKUN MAPKETHHI KaK KOMILIEKCHYIO
CHCTEMY OpraHM3allid TPOW3BOJACTBA, pACHpPEACICHUS W TPOJBIKEHUS TOBApOB,
OCYIIECTBIIATH YIIPABJICHUE OPraHU3alEH Ha €ro NPUHLNIAX.




6. BUJbl YYEBHOM PABOTBI U UX TPYIOEMKOCTb

Ounas ¢gopma odyuenusi(4 r.)

Bcero uacos (3aueTHbIx

Bun yueGHOMI paboThI e, 7 ceMecTp
1 2
OO6m1ast TpyA0EMKOCTh TUCITUTUTHHBI 252(7)
AynuTOpHBIE 3aHATUS™ 104
Jlexuun 48
[TpakTuyeckue 3aHATUS 56
CamocrosiTenpHas padbora 112

Bujg utorosoro KOHTPOJIA

Dx3ameH(36), pedepar

OuHo-3a04Hast popma oOyuenns(4r.6 mec.)

Bcero yacos (3aueTHbIX

Bun yuebnoit pabotbl exmHnI).8 ceMecTp
1 2
OO6m1ast TpyI0eMKOCTh TUCITUTUTHHBI 252(7)
AyIUTOpHBIE 3aHATUS* 56
Jlekuun 24
[IpakTuueckue 3aHsATHS 32
CamocrosiTenpHas padora 187

Bujg utorosoro KOHTPOJIA

Dk3ameH(9), pedepar

3aounas popma oOyuenusi(4r.6 mec.)

Bcero yacos (3aueTHbIX

Bun yuebnoit pabotbl exmnLL), 7 ceMecTp
1 2
OO611ast TpyA0EMKOCTh TUCIUTUTMHBI 252(7)
AynuTOpHBIE 3aHATHUS* 24
Jlekuun 12
[TpakTrueckue 3aHATH 12
CamocrosiTenpHas padbora 219

Bug ntoroBoro KOHTpoJIs

Ox3ameH(9), pedepar

7. COAEP KAHUE JUCHUITJINHBI
7.1. Coaep:xkanue pa3aesoB THCHUILINHBI

Tema 1. OcHOBHBIC TOHATHSA CTPATErHYECKOI0 MEHeIKMEHTAa

OcHOBHbIE TOHATHS Kypca. OBOJIOLMS CHCTEM IUIAHUPOBAHUS M YIPABJICHUS.
VYrpaBieHue B yCIOBUSAX HecTaOWIbHOU BHemmHel cpenabl. [llkana mecrabunbpaocTH. Llenu u
3aJaud  CTpAaTerMueckoro  MeHemxkmeHTa.  OOmas  cxema  (QYHKUIHOHHUPOBAHUS
CTPaTErMuecKoro MEHEKMEHTa B KoMnaHuu. Muccus komnanuu. llpencraBnenue o
KOMITAHUM KaK CYOBEKTE NpPEeANPUHUMATEIBCKON JAESITENIbHOCTU M KaK YacTh CHUCTEMBI
XO3SUCTBYIOIIUX CYyOBEKTOB. BiusHue areHTckod npoOiemMbl MeXay COOCTBEHHUKaMH M
MEHEIKEPAMH Ha CTPATErMueCKOe BUACHNUE NEPCIIEKTUB KOMITAHUU.

Tema 2. CucreMa cTpaTeruyecKoro MeHeI»KMeHTa.

VYrpaBieHne pa3BUTHEM — AOJITOCPOYHAs CTpaTeruss KoMnaHuu. OCHOBHBIE JTallbl
pean3aluy CTpaTernyeckoro MIaHWPOBAaHUS B KOMIIAHUU. YTIpaBieHHe MpeoOpa3oBaHUSIMU.
VYipaBieHne CTpaTerM4ecKUMH UW3MEHEHUsMU. (OCHOBHBIE OpraHU3allMOHHBIE YPOBHU



pa3paboTku crpareruy. lIpuHOMIBI BbIAETICHUS CTPATErMUECKUX XO3AHCTBEHHBIX 30H.
I'Opu30HTEI OIIEPaTUBHOIO U JOJTOCPOYHOIO INIAHUPOBAHUS.
Tema 3. OcHOBHBbIE IPUHUMIIBI MPAKTUYECKON peain3alu CTPaTern4eckoro
MEeHe/)KMeHTa B OPraHu3anuu
3aBUCHUMOCTh IIOBEIEHUS OpraHu3alMd OT BBIOPAHHOIO CTHUJIS  YIPABJICHHUS.
OnpeneneHue ycioBuid, O3BOJISIFOIINX OpraHU3al[iy YCIIEIIHO Peain30BaTh CTpATErnYeCKuil
NOAXOJ K IUIAHUPOBAaHUIO M pa3BuUTHIO. [IpoekTHpoBaHMe OpraHU3allMOHHBIX CTPYKTYD,
HaNpaBJICHHBIX Ha PEANM3alMI0 cTpaTeruu. Pacrpenenenue o0s13aHHOCTEH MO Mpoleaypam
CTPAaTErMyecKoro YIPABJICHUS MEXKIy OpraHM3alMOHHBIMM IozpasfeieHusMu. Pomib
UH(POPMALIMOHHBIX CHCTEM B 00ECTICUECHHH CTPATETUIECKOTO MEHEKMEHTA.
Tema 4. Conep:kanue u GakTopbl, onpeaeJsa0le KOPIOPATUBHY O CTPATErMI0
Ob6mee conepxanue crparerud. CoOCTaBISIOLUIME CTPATErMUM B CTPATErM4eCKOM
x03sicTBeHHON 30He. CocTaBisiolIMe CTpaTerudl JAUBEPCU(DUIIMPOBAHHON KOMITAaHUH.
DakTOPBI, ONPEIEIAIOIINE CTPATETUIO KOMIIAHUN.
Tema S. I'pynna BHemrHux (pakToOpoB, BJUUAIOIIMX HA KOPIIOPATUBHYIO
CTPaTeruio
Bausinue counanbHbIX, MOJIUTHYECKUX (PAKTOPOB U 3aKOHOJaTenbcTBa. OTpacieBoi u
KOHKYPEHTHBIM aHanu3. OrmpeneneHue JOMUHUPYIOIIMX B OTPAaciAd SKOHOMHYECKUX
XapakTepucTUK. OCHOBHBIE JBMWKYILME CHIIBI PbIHKA. KapThl cTpaTernvyeckoil rpyninupoBKH.
KitoueBbie ¢akropel ycnexa. [lpuHnuner aHaim3a (akTopoB. AHAIU3 CTPATETHUECKUX
O3ULINH.
Tema 6. I'pynna BHyTpeHHHX (GAKTOPOB, BJMSIONIMX HA KOPIOPATHBHYIO
CTPaTeruio
Anamm3  3((deKkTHBHOCTH  CYHIECTBYIOIIEH  CTpaTerud  KommaHuu.  Ponb
KOPIIOPAaTUBHOM  KyJbTYypbl,  (uimocopuu  OusHeca, JMUHBIX  amOunuii.  Pousb
NpeIlpUHUMATEIbCKOTO  Havyama B KomnaHuu. HWHpopmannonHoe — obecrieueHue,
HeoOXxoauMoe Ui ucciiefioBaHust BHyTpeHHHX ¢aktopoB. SWOT — ananus. I'pynnupoBka
U3JIEP’KEK C TOUKH 3PEHHUs yrpaBieHuecKoro yyera. CTpareruueckuii CTOMMOCTHOW aHau3.
OneHka KOHKYPEHTHOM MO3ULIUH.
Tema 7. CTparerusi 01MHOYHOr0 OM3Heca
[TponykTOBO-pBIHOUHBIE cTpaTeruu. Bpibop 06a30BOi cTpaTeruu OAMHOYHOTO
O6usHeca. Bribop ctparernu nuBectunuii. CTpareru KOHKYpeHTHON OOpbObI /17151 OHU3HEca B
OJTHOW CTpaTernuecKoi X03aiCcTBEHHOM 30He. CTpaTernueckue OmuoKH.
Tema 8. BeprukajibHas HHTErpanus ¥ AMBepCcH(PUKALUA KAK YaCTH
KOPIOPATUBHOM CTPaTeruu
Poct u pasButue kopropanuu. Beprukanbhas unTerpauus. Jusepcuduxanus.
@opMBl MHTErpalliM Ha IpPAaKTHKe. BiusHWE NOMVIONIEHUM, CIMSHUNA M MHTErpalldd Ha
MHCCHIO, CTPATETHIO U OPraHU3alMOHHYIO CTPYKTYpPY. OCHOBHBIE OIIMOKY IPY UHTETPALUH U
JTUBEpCUPUKAIIH.
Tema 9. AHaau3 u ynpasjenue noprgenemMm 1uBepcuPUIHPOBAHHON KOMIIAHUA
Vcnonp30BaHne MaTpuyHOro aHanmsa. Matpumsl BKI, MAKKHMHCEN. Marpuma
sBostou (Xodepa). [Ipuznaku aucbananca U ycroituuBoro pazputusi. CTpaTterust BXoja Ha
peiHOK. Ctpaterusi yxoma c¢ peiHkKa. Cozmanue mnoprtdens C3X. Bpibop onTumanbHOro
noptdens C3X. KoppekTupoBka cTpaTeru.
Tema 10. IIpoekTpoBaHMe OpraHU3aLMU, HALICJICEHHON Ha peajJn3auuio
cTpaTeruu
KnroueBsle 3amaun peanusauuu crpateruu. [IpuHiunsl opranuzanuu 3¢GdekTuBHON
KommaHuu. PerymspHbiii  MeHemxMmeHT. KopropaTuBHas KynbTypa, oOecredrBaromas
a¢dexTuBHYIO peanusanuio crpareruu. [lonuTrka pykoBoICTBa KOMIAHHH.
Tema 11. Opranusanus CTpaTerH4ecKOro KOHTPOJIs



Ponb KOHTPOJII B pcajlu3aluu CTPATCTHUM. Tunel cuctem KOHTPOJIA. YPOBHI/I
YIpaBJICHUA U CUCTCMbI KOHTPOJIA.

7.2. PacnipeniejieHne pa3fesioB JMCHUILUIMHBI 110 BUAM 3aHATHI
Ounas ¢opma odyuenusi(4 r.)

e TeMbl TUCHMIUTMHBI Tpynoemxo JIK 113 CPC

.11 CTb

1 OcHoBHBIE TTOHSTHUS CTPATETHYECKOTO 22 4 5 13
MEHEHKMEHTA

2 Cucrema CTpaTeru4ecKoro MEHEHKMEHTA. 22 4 5 13

3 OcHoOBHBIE MIPUHITUTIBI MPaKTUYECKON 22 4 5 13
peanu3ai CTPATEeTHYeCKOr0 MEHEKMEHTA
B OpraHu3aluu

4 Conepxxanrie ©u  (aKTOPbl, OMPEAETAIONINE 22 4 5 13
KOPIOPATUBHYIO CTPATErHI0

S) ['pynna BHemHUX (aKTOPOB, BIMSIOMIMX Ha 22 4 S) 13
KOPIOPATHBHYIO CTPATETHI0

6 I'pynna BHYTpeHHHUX (DaKTOPOB, BIUSIOLIUX 22 4 S) 13
Ha KOPIOPATUBHYIO CTPATETHIO

7 Crparerust 0IMHOYHOr0 OM3Heca 22 4 S) 13

8 BeprukanpHas WHTErpamus u 22 4 5 13
IUBEpCU(PHUKAIMS KaK YacTH KOPIIOPATHBHOMN
CTpaTeruu

9 AHnanus u yIpaBJICHHUE noptdenem 22 4 5 13
TuBepcUPUIIMPOBAHHON KOMIAHUH

10 [IpoekTpoBaHWE OpraHu3aIliy, HaIEJICHHOMN 22 4 5 13
Ha peasTu3aIfio CTPaTeruu

11 | OpraHu3zamnusi CTpaTerunieckoro KOHTPOJIIs 32 8 6 18
Hroro: 252 48 56 148

OuHo-3a04Hasi popma oOyuenns(4r.6 mec.)

Ne TeMbl AUCIUTUINHEL Tpynoemxk JIK 113 CPC

I.11 OCTh

1 OcHOBHBIE TTOHSTHUS CTPATETHYECKOTO 23 2 3 18
MEHEHKMEHTA

2 Cucrema CTpaTeruuecKoro MeHEHKMEHTA. 23 2 3 18

3 OcHOBHBIE IIPUHIUIIBI MIPAaKTUYECKON 23 2 3 18
peanu3ay CTPAaTerH4ecKoro MEHeKMEHTa
B OpraHU3alluu

4 Conepxxannie W (DaKTOpBI, OMPEASIAIONINE 23 2 3 18
KOPIIOPAaTHBHYIO CTPATErHIO

5 ['pynna BHemHMX (QakTOpPOB, BIUSIOLIIUX Ha 23 2 3 18
KOPIIOPAaTHBHYIO CTPATErHIO

6 I'pynna BHyTpeHHUX (HAKTOPOB, BIUSIOLIUX 23 2 3 18
Ha KOPIIOPATUBHYIO CTPATETUIO

7 Crparterust oIMHOYHOTO OM3Heca 23 2 3 18

8 Beprukanbnas UHTETpanus u 23 2 3 18
IUBEpCUPUKAIHS KaK YaCTH KOPITOPATHBHOMN
CTpaTeruu

9 AHanu3 u YIpaBIICHHUE noptdenem 22 2 3 17




IUBepCcUPUIIMPOBAHHON KOMIIAaHUH

10 [IpoexkTupoBaHue OpraHu3aluy, HaleJIeHHOU 22 2 3 17
Ha peajn3aluio CTPaTeruu

11 Opranm3anys CTpaTernaecKoro KOHTPOJIS 24 4 2 18
Hroro: 252 24 32 196

3aounas popma o0yuenus(4r.6 mec.)

e TeMbl TUCLUIUIMHBI Tpynoemx JIK I13 CPC

.10 OCThb

1 OcHoBHbIE MOHSTHS CTPaTEeruuecKoro 22 1 1 20
MEHEPKMEHTA

2 Cucrema cTpaTeErn4eckoro MEHEKMEHTA. 22 1 1 20

3 OcHoBHbIE IPUHLINIIBI IIPaKTUYECKON 22 1 1 20
pealin3aly CTPATerHYecKOro MeEHEeIKMEHTa
B OpraHU3aIUH

4 Conepxxanre ®  (aKTOPbI, ONPEACIAIOIINE 22 1 1 20
KOPIIOPATHBHYIO CTPATETHIO

5 I'pynna BHemHHMX (aKTOPOB, BIMSIONMX Ha 22 1 1 20
KOPIIOPATHBHYIO CTPATETHIO

6 I'pynna BHYTpeHHUX (DAKTOPOB, BIHSIOIIUX 22 1 1 20
Ha KOPIIOPATUBHYIO CTPATETHIO

7 Crtparerusi 0IMHOYHOTO OM3HECa 22 1 1 20

8 Beptukanbnas UHTErpanus u 22 1 1 20
nuBepcu(UKamsa KaKk 4acTH KOPIOPATUBHOM
CTpaTeruu

9 AHanmu3 u yIpaBJieHHE noptdenem 22 1 1 20
TUBEpCH(DUIIMPOBAHHON KOMITAHUH

10 [IpoexTpoBanue oOpraHu3aIliu, HalEICHHOMN 22 1 1 20
Ha pean3aIuio CTPaTeruu

11 Opraam3anys CTpaTerHaecKoro KOHTPOJIS 32 2 2 28
Hroro: 252 12 12 228

7. JABOPATOPHBIE PABOTbI
Y4eOHBIM MJIaHOM HE TPETyCMOTPEHBI.
8. NMPAKTHYECKHUE 3AHSTUSL JUISI OYHOM, OYHO-3A0YHOU M

3A0YHOM ®OPMbI OBYUEHMUSI.

1.
2.
3.

o s

Y4eOHBIM TJIAHOM HPEAYCMOTPEHO TPOBEJACHHE MPAKTUYECKUX

Cucrema CTPaTCTUYCCKOro MCHCIPKMECHTA.

3aHATHN 110
nucturuHe. [IpakTudeckue 3aHATHS TpeaHA3HAYCHBI ISl OTPAOOTKH TEOPETHUYECKUX
MOJIOKEHUH Ha mpakTuke. OmneparMoHHO-AEATeNFHOCTHAS JoMuHaHTa [13 oOycnaBnuBaer
HEOOXOIMMOCTh HE TOJBKO BEPOATBbHBIX METOJOB OOyUEHHUS, HO M JIIOBBIX U POJIEBBIX WUTD,
TPEHHUHIOB, «MO3TOBOI'0 IITypMa» U T. [I.
PexoMennyembie TeMBbI I MPOBEACHUS MPAKTUYECKUX 3aHITHH:
OCHOBHBIE TIOHATHUS CTPATETUYECKOTO MEHEKMEHTA

OCHOBHBIE IMPUHIHUITBI HpaKTHHGCKOﬁ pcajm3annuu CTPaTCruYCCKOro MCHCIP’KMCHTA B

OpraHu3aIu

Copneprxanue u (pakTopbl, ONPEIEISIONINE KOPIIOPATUBHYIO CTPATErHIO
['pynmna BHemHUX (HaKTOPOB, BIAUSIIOUINX HA KOPIIOPATUBHYIO CTPATETUIO

['pynna BHyTpeHHHX (aKTOPOB, BIUSIOUIMX Ha KOPIIOPATUBHYIO CTPATEIHIO




7. Crparerus OIMHOYHOTO OM3HECA

8. BeprukanbHast UHTETpaLUs ¥ JUBEPCUPHUKAIMS KaK YaCTH KOPIOPATUBHOM CTpaTeruu
9. Amnanu3 u ymnpaieHnue noprdenem quBepcuGUIMpPOBaHHON KOMIIAHUU
10. IIpoekTHpoBaHue OpraHU3aIuy, HAEICHHONW Ha PeaTH3alfio CTPATEerHu

11. Opranuzanus cTpaTeru4eckoro KOHTPOJIS

9. CEMUHAPCKHUE 3AHATUSA
Y4eOHBIM IUTAHOM HE TIPETyCMOTPEHO.

10. CAMOCTOSTEJIBHASI PABOTA JIJII OYHOH, OYHO-3AOYHOH "
3A0YHOM ®OPMbI OBYUEHMUSI.

10.1. O61muii nepeyeHb CAMOCTOATEIBbHON PadoThI
CamocrostenbHas pa0oTa CTYJEHTOB HpeAronaraeT BbIOOp U3 MPEII0kKEHHOTO
CHHCKa MCTOYHUKOB Uil M3YYEHHUS U KOHCHEKTHpOoBaHWsA. OCHOBHOE HAa3HAYCHHE AHHOMN
dopMbl 00y4deHHST — YriIyOJIEHHOE CaMOCTOSITEIbHOE O3HAKOMIICHHE C albTePHATHBHBIMH
U/IeSIMHU, TEOPUSIMHU, KOHIEIIHSIMU, TEXHOJOTHSIMHU 110 MPUHATHIO YIPABICHUYECKUX PEIICHUH,

YTO TMO3BOJISIET CTYACHTaM apryMEHTHUpPOBaTh CBOM MpodecCHOHANbHbIE TMO3UIMH Ha
MPAKTUYICCKHUX 3aHSATHUSX.
Pexomenayercs cienymwouue BUAbl CAMOCTOSTEIbHOI padoThI:
- BBITIOJTHEHUE 3aIaHUHN TSI CAMOCTOSTSIILHOM paOoThI,
- 3aJ1aHUs JJI CAMOCTOSITeNIbHOM paboThI;
- HanrcaHue pedeparos;
- 3ay4rBaHUE TEPMUHOJIOTUY;
- paboTa HaJl TeCTaMHu.
Ounas ¢opma o0yyenusi(4 r.)
Ne TeMbI Copaepxanue ®opmbI O06bem,
ILII. CaMOCTOSITeILHOM padoThl KOHTPOJIsA Jac.
VcrHbIit 13
Hanucanue pedeparos, OIDOC
OCHOBHBIE TIOHATHS 3ay4YHBaHUE TEPMHHOJIOTHH, . oge 1’<a
1 CTpaTEernuecKoro paboTa HaJl TeCTaMu, feCT(?B
MEHEIKMEHTA BBITIOJTHEHHE 3aJTaHUI 1T ’
o MpoBEpKa
CaMOCTOSITENIbHOM pabOTHhI
pedeparoB
VcrHbIit 13
Hamucanue pedeparos, oIhOC
3ay4YHBaHUE TEPMHHOJIOTHH, poc,
Cucrema cTpaTeru4eckoro MIPOBEpKa
2 paboTa HaJl TeCTaMu,
MEHEKMEHTA. . TECTOB,
BBITIOJTHEHUE 3a/TaHUN TS
o MpOBEpKa
CaMOCTOSITENILHOM paOOThI
pedeparoB
VYcrHbI 13
OCHOBHBIE TPUHIIUATIBI Hammcanne pedeparos, OIPOC
MPAKTUYECKON peann3ainun 3ay4rBaHUE TEPMHUHOJIOTHH, . 05 . 1’<a
3 CTPAaTETUYECKOTO paboTa HaJ TeCcTamu, feCTopB
MEHE)KMEHTA B BBITIOJTHEHUE 3a/IaHUN 151 ’
. MpOBEpKa
OpraHu3aIu CaMOCTOSITEITEHOM paOOThI
pedeparon
Hanucanue pedeparos, VYcTHbIN 13
Conepxanue u (hakTopBbl, 3ay4UBaHUE TEPMHUHOJIOTHH, orpoc,
4 OTIpEIEIISIONINE paboTa HaJ TecTamu, MpOBEpKa
KOPIOPATHBHYIO CTPATETUIO BBHITIOJTHEHUE 3a/IaHUN 151 TECTOB,
CaMOCTOSITENIbHOM paboThI MIPOBEpKa




pedepaToB

Ycerubii 13
Hanucanue pedeparos, OIDOC
['pynna BHemHUX (HakTopoB, | 3aydrMBaHHE TEPMHUHOJIOTHUH, poc,
MpoBepKa
5 BJIASIIOIINX HA paboTa HaJl TeCTaMH, TecToR
KOPIOPATUBHYIO CTPATErHI0 BBITNIOJTHEHHE 3a/IaHUN 1151 HboBe IZa
CaMOCTOSITENIbHOIN paOOThI POBEP
pedepaToB
Ycerubiid 13
Hanucanue pedeparos, OIDOC
['pynmna BHyTpeHHUX 3ay4MBaHHE TEPMHUHOJIOTHH, poc,
poBepKa
6 (bakTOpOB, BIUAIONINX HA paboTa Hax TecTamH, TecToR
KOPIOPATUBHYIO CTPATErHI0 BBITNIOJTHEHHE 3a/1aHUN JJIs1 HboBe IZa
CaMOCTOSITENIbHOM pa0OThI POBEP
pedepaToB
Ycrubiid 13
Hamnucanue pedeparos, R
3ay4MBaHUE TEPMHUHOJIOTHH, poc,
Crparerust OTUHOYHOTO pOBEpKa
7 paboTa HaJl TECTaMH,
ousHeca . TECTOB,
BBITMIOJTHEHHE 3a/IaHUN 1151 DoBeDKA
CaMOCTOSITENIbHON pabOThI POBEP
pedepaToB
Ycrubii 13
Hamnucanue pedeparos, R
BepTtukanbpHas uHTErpalus U | 3ay4uBaHHE TEPMHUHOJIOTHUH, poc,
IpOBEpKa
8 nuBepcu(UKanus Kak YaCcTH paboTa HaJ TecTamu, TecTOR
KOPIIOPaTUBHOMN CTpaTEruu BBIMIOJTHEHHE 3a/IaHUN 1151 DoBe IZa
CaMOCTOSITENIbHOIN paOOThI POBEP
pedeparoB
VYcTHbIi 13
Hamucanue pedeparos,
AHanu3 u ynpasjieHUE o1poc,
3ay4MBaHUE TEPMHUHOJIOTHH,
noptdenem poBEpKa
9 . paboTa HaJT TECTaMH,
TBEPCUPUIIMPOBAHHON . TECTOB,
BBITIOJTHEHHE 3a/IaHUN JJIs1
KOMIaHUH . poBEpKa
CaMOCTOSITENIbHOM pabOThI
pedepaToB
VYcTHbIi 13
Hanucanue pedeparos, oIDOC
[IpoexkTupoBanue 3ay4rBaHUE TEPMHUHOJIOTHH, . oge cha
10 OpraHu3aliy, HalleJIeHHON paboTa HaJl TeCTaMH, feCT(f)B
Ha pean3aluio CTPaTeruu BBITIOJTHEHHE 3a/IaHUN 151 ’
. poBEpKa
CaMOCTOSITENIbHOM pabOThI
pedepaToB
VYcTHbIi 18
Hanucanue pedeparos, oIDOC
3ay4HBaHUE TEPMHUHOJIOTHH, poc,
Opranuzanus MpoBepKa
11 paboTa HaJ TecTamu,
CTPATETHIECKOTO KOHTPOJIS . TECTOB,
BBITIOJTHEHUE 3a/IaHUN 151
. MpoBepKa
CaMOCTOSITENIbHOM pabOThI
pedepaToB
HToro: 148
O4Ho-3a204Has popma 00y4enusi(4r.6 mec.)
Ne TeMbl Conep:xanue ®opmbl O0mnewm,
ILII. CAMOCTOATEJbHOI padoThI KOHTPOJIA yac.
OCHOBHBIE MIOHATHUS Hanwucanue pedepatos, VYcTHbIN 18
1 CTpaTErnyecKoro 3ay4MBaHUE TEPMUHOJIOTHH, orpoc,
MEHEDKMEHTA paboTa HaJ TecTamH, MIPOBEpKa




BBITNIOJTHEHHE 3a/1aHUN 1151 TECTOB,
CaMOCTOSITENIbHOM PabOTHI poBepKa
pedepaToB
Ycerubiid 18
Hanucanue pedeparos, OIDOC
3ay4MBaHUE TEPMHUHOJIOTHH, poc,
Cucrema CTpaTeruiaeckoro poBepKa
paboTa HaJl TeCTaMH,
MEHEIKMEHTA. . TECTOB,
BBITMIOJTHEHHE 3a/1aHUN 1151
o poBepKa
CaMOCTOSITENIbHOIN pa0OThI
pedepaToB
Ycerubii 18
Hanucanue pedeparos,
OcHOBHbIE TPUHIHUIIBI orpoc,
o 3ay4MBaHUE TEPMHUHOJIOTHH,
MIPAKTUYECKOHN pean3auuu MpoBepKa
paboTa HaJl TeCTaMH,
CTpaTErnuecKoro . TECTOB,
BBIMIOJTHEHHE 3a/IaHUN 1151
MEHE[KMEHTa B OpraHU3alun . IpOBEpKa
CaMOCTOSITENIbHOM pabOThI
pedepaToB
Ycrubii 18
Hamnucanue pedeparos, R,
Copepxanue u HakTopsl, 3ay4MBaHHUE TEPMHUHOJIOTHH, . ose 1’<a
OTIpEIeIISIOIINE pabota Hax TecTamH, ECCT(?B
KOPIOPATUBHYIO CTPATErHI0 BBIMIOJTHEHHE 3a/IaHUN JJIs1 DoBe IZa
CaMOCTOSITENIbHOIN pabOThI POBEP
pedepaToB
Ycrubiid 18
Hamnucanue pedeparos, R,
['pynmna BHemHUX (HakTopoB, | 3aydyrMBaHUE TEPMHUHOJIOTHUH, . ose 1’<a
BIIUSIONINX Ha paboTa HaJ TecTamu, feCT(?B
KOPIOPATUBHYIO CTPATErHI0 BBITIOJTHEHHE 3a/IaHUN 1151 HboBe éa
CaMOCTOSITENIbHOM pabOThI POBEP
pedeparoB
VYcTHbIi 18
Hamucanne pedeparos, RSN,
['pyrmina BHyTpeHHUX 3ay4rBaHUE TEPMHUHOJIOTHH, . oge I’<a
(baxTOpOB, BIUSIONINX HA paboTa Hax TecTamH, ll?eCT(f)B
KOPIOPATUBHYIO CTPATErHI0 BBITIOJTHEHHE 3a/IaHUIN 1151 DoBe éa
CaMOCTOSITENIbHOM pabOThI POBEP
pedepaToB
VYcTHbIi 18
Hanucanue pedeparos, RSN,
3ay4MBaHUE TEPMHUHOJIOTHH, poc,
Crparerusi OTUHOYHOTO poBepKa
paboTta HaJl TeCTaMu,
Om3Heca . TECTOB,
BBITIOJTHEHUE 3a/IaHUN 151
. MpoBepKa
CaMOCTOSITENIbHOM pabOThI
pedepaToB
VYcTHbIi 18
Hanucanue pedeparos, oIDOC
BeprukanbHas uHTErpalnus U | 3aydyuBaHUE TEPMUHOIIOTHH, . 0113)6 1’<a
nuBepcu(dUKAIMS KaK YaCTH paboTa HaJ TeCcTamu, f - ;)B
KOPIOPATUBHOMN CTpaTEruu BBHITIOJTHEHUE 3a/IaHUN 1151 ’
. MpoBepKa
CaMOCTOSITENIbHOM pabOThI
pedepaToB
Hanwucanue pedepatos, YcTHbIN 17
AHanm3 1 ynpasJieHue
nopderem 3aydyUBaHUE TEPMUHOJIOTHH, orpoc,
P . paboTa HaJl TeCTaMu, MpOBEpKa
IuBepcUDUITMPOBAaHHON .
BBITIOJTHEHHE 3a/1aHU JJIs1 TECTOB,
KOMIIaHUH .
CaMOCTOSITENIbHOW PabOTHI MIPOBEpKa
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pedepaToB

VcTHbIN 17
Hanucanue pedeparos, OIDOC
[IpoektupoBanue 3ay4MBaHHUE TEPMHUHOJIOTHH, . oge 1,<a
10 | opranm3aiuu, HaI[EJICHHON Ha paboTa HaJl TeCTaMH, f eCT;)B
pean3alnio cTpaTeruu BBITNIOJTHEHHE 3a/IaHUN 1151 ’
o MpOBEpKa
CaMOCTOSITENIbHOIN paOOThI
pedepaToB
VcTHbIN 18
Hanucanue pedeparos, OIDOC
3ay4MBaHHE TEPMHUHOJIOTHH, poc,
Opranuzanus IIPOBEPKA
11 paboTa HaJl TeCTaMH,
CTPaTEeruuecKoro KOHTPOJIS . TECTOB,
BBITNIOJTHEHHE 3a/1aHUN JJIs1
o MpOBEpKa
CaMOCTOSITENIbHOM pa0OThI
pedepaToB
HTtoro: 196
3aounas popma o0yuenusi(4r.6 mec.)
Ne TeMbl Conep:xanue dopmbl O6mbewm,
TL.II. CaAaMOCTOSITEJIbHOM Pa0d0ThI KOHTPOJIA yac.
YcTHbIi 20
Hamnucanue pedeparos, oIDOC
OcHOBHBIE TIOHATHUS 3ay4rBaHUE TEPMHUHOJIOTHH, . oge I’<a
1 CTPaTEru4ecKoro paboTa HaJl TECTaMH, ’ll?eCT(?B
MEHEIKMEHTA BBITIOJTHEHHE 3a/IaHUN 115 ’
o poBepKa
CaMOCTOSITENIbHOIN paOOThI
pedepaToB
YcTHbIi 20
Hamucanue pedeparos, oIDOC
3ay4rBaHUE TEPMHUHOJIOTHH, poc,
Cucrema cTpaTeru4eckoro poBepKa
2 paboTa HaJI TeCTaMH,
MEHE/DKMEHTA. . TECTOB,
BBITIOJTHEHHE 3a/IaHUN 151
o poBepKa
CaMOCTOSITENIbHOM pabOThI
pedepaToB
VYcTHbIi 20
OCHOBHBIE TIPUHIIUTIBI Hanucanue pedeparos, oIDOC
MIPAKTUIECKON peaTn3anun 3ay4YHBaHUE TEPMHHOJIOTHH, . ose I’<a
3 CTpaTEernuecKoro paboTa HajJ TecTamu, feCT(f)B
MEHEPKMEHTA B BBITIOJTHEHUE 3a/TaHUN TSI ’
o poBepKa
OpraHu3aIuu CaMOCTOSITENIbHOM pabOThI
pedepaToB
VYcTHbIi 20
Hanucanue pedeparos, oIDOC
Conepxanue u (hakTOPBHI, 3ay4YHBaHHUE TEPMHHOJIOTHH, . 0113)6 1’<a
4 OTIpEICTISIONINE paboTa HaJl TeCTaMu, f cor (fB
KOPIIOPAaTUBHYIO CTPATETHIO BBITIOJTHEHHE 3aJTaHUM IS ’
o MIpOBEpKa
CaMOCTOSITENILHOM paOOThI
pedepaToB
VYcTHbIi 20
Hanucanue pedeparos, oIDOC
['pymma BHeMTHUX (HAKTOPOB, | 3aydrMBaHUE TEPMHUHOJIOTHH, . 0113)6 1’<a
5 BIIMAIONINX Ha paboTa HaJl TeCTaMu, f - (?B
KOPIIOPAaTUBHYIO CTPATETHIO BBITIOJTHEHHE 3aJTaHUI IS HDoBE éa
CaMOCTOSITENILHOM paOOThI POBEP
pedepaToB
I'pynna BHyTpeHHUX Hanwucanue pedepatos, VYcTHbIN 20
6 (hakTOpOB, BIMSIONINX Ha 3ay4MBaHUE TEPMUHOJIOTHH, orpoc,
KOPIOPATHBHYIO CTPATETHIO paboTa HaJl TECTaMH, MIPOBEpKa
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BBITTOJIHEHHUE 33 JaHUI JIJIST TECTOB,
CaMOCTOSITEIILHON paOOThI MpOBEpKa
pedepaToB
VcTHbIN 20
Hanucanue pedeparos, OIDOC
3ay4yUBaHHE TCPMUHOJIOTHH, poc,
Crparerusi OTMHOYHOTO MpOBEpKa
7 paboTa HaJl TeCTaMH,
ousHeca . TECTOB,
BBITTOJIHEHHUE 33aJaHUN JJIS
o MIpOBEpKa
CaMOCTOSITENIbHOIN pa0OThI
pedepaToB
VcTHbIM 20
Hanucanue pedeparos, OIDOC
BeprukanbHast vHTErpanus ¥ | 3ay4MBaHUE TEPMHUHOJIOTHH, . 0113)e cha
8 TuBepcH(UKAIUS KaK YaCTH paboTa HaJl TeCTaMH, $ eCT(?B
KOPITIOPATHBHOM CTpaTeruu BBITTOJIHEHHUE 33 JaHU JIJIS ’
. pOBEpKa
CaMOCTOSITENIbHOM pabOThI
pedepaToB
VcTHbIi 20
Hamnucanue pedeparos,
AHanu3 u ynpasjieHue orpoc,
3ay4yUBaHHE TCPMUHOJIOTHH,
noptgenem IpOBEpKa
9 . paboTa HaJl TeCTaMu,
JTUBEPCUPUIIMPOBAHHON . TECTOB,
BBITTOJIHEHHUE 33JaHUN JIJIST
KOMIIaHUH . poBEpKa
CaMOCTOSITENIbHOIN pabOThI
pedepaToB
VcrHbIi 20
Hamnucanue pedeparos, R,
[TpoekTrpoBanue 3ay4yUBaHHE TCPMUHOJIOTHH, . ose 1’<a
10 OpraHu3aIiy, HalleJICHHON paboTa HaJ TecTamu, EeCT(?B
Ha pealTu3aIiio CTPaTeruu BBITTOJIHCHUE 3aJITaHHI IS ’
. MIPOBEpKa
CaMOCTOSITENIbHOM pabOThI
pedeparoB
VYcTHbIi 28
Hamucanue pedeparos, RSN,
3ay4yHUBaHUE TCPMUHOJIOTHH, poc,
Opranuzanus poBepKa
11 paboTa HaJ TecTamu,
CTPaTETHYECKOTO KOHTPOJIIS . TECTOB,
BBITTOJIHEHHUE 33JITaHUN JIJIST
. poBepKa
CaMOCTOSITENIbHOM pabOThI
pedepaToB
Hroro: 228

10.2. KypcoBoii npoexT
VY4eOHbIM MJIaHOM HE MPEIyCMOTPEH KypCOBOM MPOEKT.

¢hopmbI 00yUeHus1

NS

YIIPABJICHHUS.

12

OCOOeHHOCTH ONEePATUBHOIO U CTPATErMYECKOTO yIpaBlieHUs (pUPMOH.
Heo6xoauMocTh CTpaTernuecKkoro MEHe)KMEHTA.
[TpoGyieMbl ¥ TPYJHOCTHU CTPATETMUECKOTO YIPABICHHUS.
Crparerndeckoe ynpapieHUE KaK COBOKYITHOCTb B3aMMOCBS3aHHBIX
YIpaBJIEHYECKHUX IPOLIECCOB.

AHanu3 1 BBIOOp CTpaTeruu MOBEACHUS KaK CepAlleBUHA CTPATErHUECKOro

BrinonHenue crtpareruu — 3ajo0r ycnexa U JOCTHKEHUsSI TOCTABIICHHbIX LIeJIEH.
Omnpenenstoniasi poiib BBICILIET0 PYKOBOJICTBA B BBIIIOJHEHUH CTPATETuu (PUPMBI.

10.3. IlpumepHass Temaruka pedeparoB sl OYHOH, OYHO-320YHOW W 3204YHON



o

10.

11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.

217.
28.

29.
30.
31.
32.

33.
34.
35.

36.
37.
38.
39.
40.
41.
42.
43.
44,
45,
46.
47.
48.
49.
50.

OreHKa U KOHTPOJIb BBINOJIHEHUS CTPATEIUH.

Onpenenenne MUCCUI U L€ CTPaTErn4ecKoro yrnpaBaeHUs.
Heo6xonumMocThs poBeIeHHsI aHAJIM3a CPeAbl IPH CTPATErnYeCKOM IJIAHUPOBAHUU
JeSITeIbHOCTH (PUPMBI.

HeobxomumocTs nmoaaepkanus 6amanca Mexay OpraHu3alieil 1 BHEITHEH Cpe1oi.

CutyallMOHHBIN aHaNIKU3, €r0 0COOEHHOCTHU U COAEPKAHUE.
AHain3 CUIIBHBIX U C1a0BIX CTOPOH (DPUPMBI.

[Iupokoe u y3K0e MOHUMAHUE MUCCUHU OPTraHU3ALNH.
@dakTOopbI, OKA3bIBAIOLIUE BIUSHUE HA ONPEEICHUE MUCCUU.
TpeboBanust, NpeabIBIEMbIC K IIETSAM MPH UX (POPMUPOBAHUH.
JluzepcTBO B MUHMMM3ALIUU H3/AE€PKEK TPOU3BOJICTBA.
BbaszucHble (3TalOHHBIC) CTPATErHK Pa3BUTHS OM3HECA.
OcHOBHBIE IEHCTBYS U IIary IIPHU BEIOOpE CTpaTeruu (PUPMBI.
OCHOBHBIE CTa/IUU BBINOJIHEHUSI CTPATETUH.

AHaJn3 OpraHn3alMOHHON CTPYKTYPBI C IO3ULIMHU BBIIOJHEHUS CTPATETuH (GUpMBI.
Ponb oprann3aninoHHON CTPYKTYpPBI C TO3UIUH BBIIIOJHEHUS CTPATErUU (PUPMBI.
Posnb opranu3aniMoHHON KyJlbTyphl B pealu3alliy CTpPAaTeTuu.
[To3unmonupoBanue GUpPMbI Ha PHIHKE.

Buaumeble u CKpBITBIE 37IEMEHTBI CTPATEeruu (PUPMBI.

Lemu pupmbl Kak criocod 0OBEAMHEHHUS JIIOICH U BaYKHEHIIIas 3a/1a9a
CTPATErM4ecKOro MEeHeKMEHTA.

Crparerndyeckuii MEHEKMEHT B IIPOEKTE KaK HEMPEPBIBHBIH Mpoliecc.

D¢ eKkTUBHOCTH CTPATETNUYECKOr0 MEHEKMEHTA U JIUIEPhI CTPATErMYeCKUX
U3MEHEHUM.

dopmynupoBaHre MUCCUH Il QYHKIIMOHATIBHBIX CITYKO.

3HaueHUE 11eJIEBbIX YCTAHOBOK JJIS I€ATEIbHOCTH OPraHU3aliH.
Kopnoparusnast ctparerus.

OcHoBHast KoHLIENUS (POPMUPOBAHMSI CTPATETUU HA Ka)KJJOM OpraHU3allMOHHOM
YPOBHE.

Crparerun MapKkeTHHra 1 pocta (upMsl.

Cxema BKIIIOYEHHUSI MApKETHHIa B CTPATErMYecKoe yIpasieHue GupMoil.
CrpaTerndyeckuii KOHTPOJIb MAPKETUHIOBOU JESITETLHOCTH U COJEpKaHUE IJIaHa
PEBU3HUHN.

Br16op crpaTerun pocta GpuUpMBI.

OCOOEHHOCTH CTPaTEry POCTa MAIIBIX (PUPM.

OCOOEeHHOCTH CTPaTErHH POCTa CPETHUX (PUPM.

Oco0OeHHOCTH CTpAaTEeruu pocTa KPYMHbIX (Gupm.

Crparerun pa3paboTKH HOBBIX TOBApOB.

3aBUCUMOCTh CTPAaTETUU TOBapa OT CTPATETHH (PUPMBI.

OCHOBHBIE HaNpaBJICHUS aHAIN3a KOHKYPEHTOB U UX Oy/IyIIHe Helu.

BaxxHocTh MOOUIM3aLIMU PECYPCOB JIJISl BBIMIOJIHEHUSI CTPATETHH.

@DaKTOpbI, ONPEAEISIONUE YCIeX PUPMBI.

KauecTBO TpyZIOBBIX peCypCOB — 3aJI0T BBIIIOJIHEHUS CTPATErHH (PUPMOIA.
PsIHOYHAs BacTh MOKyIIAaTEIEH.

Crpaterust Gpupmbl Kak €TUHCTBO MUCCUU (PUPMBI M H€PAPXUH LIeTeil PUPMBI.
ITporno3upoBaHue cTpaTErn4eCKUX MOCIEACTBUI IPUHUMAEMBIX PEIICHUN.
Crparernyeckoe BUJEHUE U MTPEIBUICHUE.

PEST -ananu3 TeHIEHIMIA, UIMEIOLIUX CYIIECTBEHHOE 3HAUEHHE ISl CTpaTEeruu
OpraHu3aluHy.
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10.4. Bonpochbl u 3ajaHMsl JJIA JK3aMeHa NPU OYHOMH, OYHO-3204YHON U 320YHOM
¢hopmbI 00yueHuUs1

1.

2.

o

o ~

10.
11.
12.
13.

14.
15.

16.
17.
18.
19.
20.
21.
22.

23.
24.

25.
26.

217.
28.

29.

30.

31.

32.

Oranbel pa3BUTUS IUIAHUPOBAHMSI M YNPAaBICHHWS IPOU3BOACTBOM B MHPOBOM
cooOuiecTse.

Ha3HaueHne M TEXHOJIOTMS MOCTPOCHMs MATPHUL] BO3MOKHOCTEH IIPU IPOBEIACHHUH
SWOT-ananusa.

®dupMa Kak COLMAIbHO-DKOHOMHYECKasi cucrema. OCHOBHBIE 3aKOHBI M CBOMCTBa
CUCTEMBI.

Ha3Hauenre u TEXHOJOTHsI MOCTpOSHUs MaTpuil yrpo3 mpu mnpoBeaeHuu SWOT-
aHaau3a.

CyIIHOCTB CTPAaTETNYECKOTO YIIPABIECHUS OPraHU3aLEH.

Kuznennsrit muki npoaykra. CTpaTerust IpoIyKTa Ha OTJCIBHBIX (pa3ax KU3HEHHOTO
LUKJIA.

CopepxaHue U CTPYKTypa CTpaTErHuecKoro yrpasieHUs opraHu3anueil.

OTaJOHHBIE CTPATETUU PA3BUTHS: CTPATETMU KOHLIEHTPUPOBAHHOTO POCTA.

AHaiau3 MaKpOOKPY)KEHHS B  CTPaTerMuYeCKOM MEHEIKMEHTE OpraHu3aluu.
KomnoneHTs! ananuza. Cucrema OTCIIEeKMBaHUS BHEIIHENH CPEJIbI.

OTaJOHHbIE CTPATETUH PAa3BUTHSI: CTPATETUU UHTETPUPOBAHHOI'O POCTA.

AHaIN3 HEMOCPEICTBEHHOIO OKPYKEHUS B CTPATErMUYE€CKOM MEHEIKMEHTE.
DTaJIOHHBIE CTPATETUN PA3BUTHUS: CTPATETHH AUBEPCH(PHUIIMPOBAHHOTO POCTA.
KonkypenrocrnocobHocts  npoaykra. KoHKypeHTHble IpeumyliecTBa.  Bujsl
KOHKYPEHTHBIX IIPEUMYILECTB.

OTaJOHHBIE CTPATETUH Pa3BUTHS: CTPATETUU COKPAILECHUS.

Xapakrepuctuku cucreM. KonkypentHas cpena. KoHumenmus JBHKYIIHX —CHII
PBIHOYHBIX OTHOLICHHH.

Llenb! u cTpaTeruu 1eHOOOPa30BaAHUS.

KoHnkypeHLus MeX 1y IPOU3BOAUTEISIMHI AHAJIOTUYHON TIPOAYKLIHH.

O6uactu BBIpaOOTKU PHIHOYHOM cTpaTeruu GupMsl.

CrpaTerun KOHKypeHIUH.

VscHenue tekyuieil crpateruu Gpupmbsl. AHaIU3 nopTdens NpoayKLIHH.

CocraBieHne KapT CTpaTern4ecKuX IPyIIIL.

BoipaGoTka crparerum pasBuTus OusHeca opranuzanuu. Matpuna TomrcoHa u
Crpuxiienia. OueHka BEIOpaHHON CTpaTEeTUH.

HccnenoBanre KOHKYPEHTHON MO3ULIUN (PUPMBI.

Bemonnenue crpareruu opranu3zanuu. CTpaTernyecKkue M3MEHEHHUs B OpraHU3aliH.
Crunm npoBeneHNs N3MEHEHUH.

Merto/bl aHaM3a KOHKYPEHTHOM Cpeibl.

Crpareruss MeXAyHapOJHOW JEATENBHOCTH  (UPMBI:  CTpaTernyeckue  IeJH
JKCHOpTEPA, UMIIOPTEPA.

AHanu3 BHyTPEHHEN Cpe/ibl OPraHnu3aliy B CTPATErMUYECKOM MEHEIKMEHTE.
Crparteruss MeXAyHapOOHOW JEATEJbHOCTH (UPMBL: CTpaTerMd BXOoJa Ha
MEX1YHApOJIHbIN PBIHOK.

ITonsiTne mpennpusATrs Kak cucremsl. Muccust opranuzanuu. Hocurenn mHTEpECOB.
®dakTopsl BeIpabOTKH MuUccuu. Lenn hopMupoBaHHst MUCCHH.

Crpateruss MeXIyHapOJHON JeATelnbHOCTH (GUPMBL. DBOJIOLMS BXOoJa Ha
MEXyHapoaHbIH pbiHOK 1o JK.-)K. Jlambeny.

emn opranmzaumu. Hampasnenus ycraHoBieHust ueneud. Mepapxus neneit. enum
pocTa opranu3anuu. TpeOoBaHUS K LETSM.

Cucrema mokaszaTtesned kadecTBa ToBapa. [IporHo3npoBaHHE CTpaTEruu IMOBBIIICHUS
KayecTBa TOBapa.
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33. Haznauenwue, niens u metononorus npopeacaus SWOT-ananu3za.

34. Opranu3aiMoHHas KyJIbTypa KaK OOBEKT CTpaTerHyecKuX H3MeHeHuU. DakTopsl,
BJIUSIIOIIUE Ha OPraHU3aIMOHHYIO KYJIBTYPY.

35. Opranu3anMoHHass CTPYKTypa Kak OOBEKT CTpaTermuecKux W3MeHEHWH. Tumbl
OpPraHU3aIMOHHBIX CTPYKTYp GupM. OCOOCHHOCTH OpraHU3aIMOHHBIX CTPYKTYP.

36. CoBpeMeHHBIE TPOOIEMBI YIIPABJICHUS PA3BUTHEM OPTAHU3AIMA U TIPEIIPUSITHIA.

10.5. IPUMEPHI TECTOBBIX 3ATAHUM

Sananue 1
UYro Takoe KoprnopaTUBHas cTpaTerus’?
1. Crparerus ans nuBepcupuIUPOBAaHHON KOMIIAHUN
2. Crparerus Ui CICUATU3UPOBAHHON (HUPMBI
3. Crparerus Ui HECKOJIbKUX MOJPa3/IeleHUl KOMIaHUU
4. Crparerusi MHTETPUPOBAHHON KOMIIaHUU

3ananue 2

YT0 Takoe «MUCCHSI OpraHU3AIUI»?

1. Dro xopomiee cpeacTBO MOTUBALIMU COTPYIHUKOB

2. Coszmaer 4yBCTBO HEPCIEKTHBBI

3. Jlaet yeTkoe orpe/eseHNe eei NesTeIbHOCTH (GUpMBI
4. Orpaxaer cnenu(uKy esITeTbHOCTH (PUPMBI

3ananue 3

Kro Brmsier Ha popmupoBaHre MUCCUH (PUPMBI?
1. CobGcTBeHHUKN GUPMBI

2. CoTpyIHUKU GUPMBI

3. Torpedburenn

4. TlocTaBUIMKH

3amanue 4
HazoBwute KpuTepru yCTaHOBIICHUS LeTIeH eI TebHOCTH (PUpMBI?
1. M3mepumocTh M KOHKPETHOCTh
2. TI'moGampHOCTH
3. OO6s3aTenpHas pa30MBKa Ha MOALETH
4. T'mbkocTtb

3aganue 5
OO01eHay4HbIe TPUHITUTIBI U3YYECHUS CTPATErMUECKOTO MEHE)KMEHTA!
pa3BUTHS
BCEOOIIEN CBA3U
COOUIIOIEHNS 3aKOHOB TUAIIEKTUKA
JIeTepMUHU3MA
MG)K}II/ICHI/IHJ'II/IHapHOCTI/I

s E

3ananue 6
Kakwue (akTopsl XapakTepu3yrOT MPUBIEKaTeILHOCTh OTpaCin?
1. HeGomnpmioi pazmMep peIHKa
2. 3amenneHHbIC TEMITBl POCTa PHIHKA
3. Manoe 4nciao KOHKYPEHTOB
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4, BBICTpaSI BO300HOBIIIEMOCTE ACCOpPTHUMECHTAa

Samanue 7
Ha xaxue cpoku 00bIYHO pazpabaThIBaeTCst CTpaTETus?
1. Halroxg
2. 5—10ner
3. 20-30ner
4, 5—15ner
3ananue 8

O0bexkTaMu CTPATCIUYCCKOro yrpaBJICHUSA ABJISIFOTCS:

1. Opranusanuu, cTpaTermyecKHe XO3sIMCTBEHHBIC MOJpa3aesieHus], (yHKIHMOHAIbHBIC

30HBI IPEANIPUATUS

2. Tlepconan

3. Hekonrtpoaupyemble BHEIIHUE (AKTOPbI
4. IlpousBoacTBo

3amganue 9

CTpaTeFI/I‘ICCKI/Ie YIIPpAaBJICHHUEC HAa OCHOBC THOKHX OKCTPCHHBIX peI_HeHI/Iﬁ moapasaAcIAr0TCA

Ha CJICAYIOIINE BUJIbI YIIPABIICHUS:
1. VYmpaBneHue myTeM paHKUPOBaHUS CTPATETHUECKUX 3aa4
2. YrpaBieHHE B yCIOBHH CIaObIX CUTHAIIOB
3. VYmpaBieHue B yCIOBUSX CTPATETHYECKUX HEOKUTAaHHOCTEH
4. Bce BbIlIENIEPEUYHCICHHOE

3aganue 10
K xaxomy ypoBHIO CTpaTeruu OTHOCUTCS co3/laHue U yrnpasieHue noprdenem C3X:

1. KopnoparusHas ctpaterus
2. Crparerusa C3X

3. OyHKIMOHATBHAS CTPATETHUS
4. Bce BbllIENIEPEUNCIEHHOE
3ananue 11

Kak npaBuiio, Majbie pIHKU:
1. He umeroT TeHIeHIIMU NPUBIEKATh OOJIBIINX (HOBBIX) KOHKYPEHTOB

2. TlpuBnexaroT MHTEpECH KOpIOpaIHii, MpuoOpeTast KOMIAHUHU C LIEbI0 YKPEIIJICHUs

MO3UIIMM Ha PHIHKE
3. Hwmeer 3aMeICHHBIE TEMITBI POCTA PHIHKA
4. Bce BbIIENIEPEUYHCICHHOE

3ananue 12

SWOT-ananu3 npeaycMaTpuBaeT BbISIBIEHHE U IOJPOOHOE pacCMOTpEHUE:
1. CunbHBIX CTOPOH (pUPMBI
2. CnalbIX CTOPOH OpraHU3aluu
3. VYrpos
4. Bce BbILIENIEPEUNCIEHHOE

3amanue 13

Marpuiia bocTOHCKOI KOHCYITallMOHHOM TPYIITEI OCHOBAaHA HA AHAJIN3€ XapaKTEPUCTHK:

1. IlpuBnexkaTenbHOCTb OTPACIH, UHTEHCUBHOCTH COTIEPHUYECTBA
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2. bnaronpusiTHbIe BO3MOXHOCTH JIsl OM3HEeca
3. Uwucna KOHKYpEHTOB
4. Hanu4uus ChIpbeBBIX HCTOYHUKOB

Samanue 14

Cpenu npuvrH KOH(QIMKTHOCTH OTHOIIEHUH PYKOBOIUTENSI M TOJYUHEHHOTO B TIEPHUOI
KOPEHHBIX OPraHU3alMOHHBIX U3MEHEHUH BBIICIISIOT:

1. oOBeKTHUBHBIE

2. CyOBEKTHBHBIE
3. colualbHbIE

4. >KOHOMHYECKHE
3amanue 15

Cpemu cun IlopTepa npucyTCTBYIOT:

1. ToBapbl-3amMeHHUTETH

2. Cuna notpebuTteneii B TOprosie

3. MeHemxMeHTa KOMIIAHUH, CHUJIa TOCYAAPCTBEHHOTO PEryIMpPOBaHUS
4. Bce BbIlIENIEPEUYHCICHHOE

3ananue 16

[IpeumymiecTBaMu GyHKIMOHAIBHON CTPYKTYPBI YIPABICHHUS SBIISOTCS:
1. Bo3MOXHOCTH yIJIyOJIGHHOW JEJIOBOM U TNPO(PECCHOHATLHON  CHEIUATU3ANH
NIEPCOHAA, SICHOCTh B PACIIPEICIICHUH ITOJITHOMOYUI M OTBETCTBEHHOCTH

2. Xopolye ycIOBHA Ui BHEAPSHUS BHYTPHOPTAaHU3AIMOHHOTO X03pacyera
3. B03MOXXHOCTB a/IeKBaTHOTO y4eTa PErHOHAIbHBIX YCIOBHUM OM3Heca
4. Co3gaHue yclIOBUH 7S ICLEHTPAIN3AlUU B CTPYKTYpE yIIpaBiIeHUs

12. OHEHOYHBIE MATEPHUAJIbI

11.1.ITepedyeHb KOMIIETEHIHI ¢ YKA3aHMEM 3TANOB UX (DOPMUPOBAHUSA B
npouecce 0CBOCHUs1 00pa30BaTEJbLHOM NPOrPaMMbl

B pesynbrare u3ydeHus IJUCHUIUIMHBI Yy CTyA€HTa (opMHUpyeTcs CIeaAyroume
KOMIICTCHIIUH:

- BJIQJICHUEM HaBBIKAMH CTPATETHYECKOr0 aHaliu3a, pa3pabOoTKU M OCYIIECTBIICHUS
CTpaTerny OpraHU3alliy, HAPaBJICHHOH Ha obecreueHne KoHKypeHTocnocooHoctu (ITK-3);

- CIIOCOOHOCTBIO  AHAIM3UPOBATh  B3aUMOCBSI3U  MEXIYy (DYHKUHOHAJIbHBIMU
CTpaTeTUsIMM KOMIIAHMM C IEeJIbI0 MOJrOTOBKM COAJlaHCUPOBAHHBIX  YIPABIEHUYECKUX
pemienuii (ITK-5);

CIOCOOHOCTBIO YYacTBOBaTh B YIPABJIEHUH IPOEKTOM, MPOrpamMMOil BHEIPEHUS
TEXHOJOTMYECKUX U NPOAYKTOBBIX HWHHOBAIMM MM MNPOrpaMMOil OpraHHU3allMOHHBIX
n3menenuii (I1K-6);

CIOCOOHOCTBIO  OLICHMBAaTh  BO3ACUCTBUE  MAaKpPOIKOHOMMUYECKOW  cpelbl  Ha
(YHKIMOHUPOBAHUE OpraHU3alMii M OPraHoB TOCYJAPCTBEHHOIO W MYHHUIUMIAIHLHOTO
yIpaBieHUs, BBIABIATH U aHAIM3UPOBATH PHIHOYHBIE U CHeNU(UYECKHE PUCKH, a TaKKe
aHaAJTM3UPOBATh MOBEACHNE MOTpeOuTENe IKOHOMUYECKHX OJlar 1 OPMHUPOBAaHUE CIIpOca Ha
OCHOBE 3HAHUsA HSKOHOMHYECKHX OCHOB ITOBEJECHUS OpPraHU3alMi, CTPYKTYp PBIHKOB H
KOHKYpeHTHoO cpenbl otpaciu ([1K-9).

B xozae n3ydeHnst TUCUMIUIAHBI CTYIEHT JOJIKEH:

3HATh:

- 0 LIeJIAIX M 3a/la4ax UCIOJIB30BaHUsS CTPATErMYECKOr0 MEHEIKMEHTA B OPraHU3aLNN;
- 0 NPUHLMIIHAIBHBIX Pa3IMYMAX ONEPAaTUBHOIO U JOJTOCPOYHOIO IJIAHUPOBAHUS,
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CTPATCTUYCCKOI'O YIIPAaBJICHUA,

- NPUHUUIIBI Pa3pabOTKU M CO3[IaHUS MUCCHUU KOMIIAHWH, OIpEACNICHUs ee Iesied u

3a7a4;

- OCHOBHBIC IIPUCMBbI BBISABJICHUS W OLCHKHU (1)aKTOpOB BJIMSAHHUA B IlOJII‘OCpO‘-IHOfI u

CPEIHECPOUYHOM MEepPCIEKTUBRAX;
- IPUHUUIBI (POPMHUPOBAHUS U YIPABJICHHUS CTPATETHUECKUM OpTdhenem;
- OCHOBHBIE ()OPMBI U IPUEMBI CTPATETUYECKOTO KOHTPOJIS.
yMeThb:
- HCII0JIb30BaTh KOJMYECTBEHHBIC U KaYECTBEHHbIE METObI UCCIICIOBAHMUS,
- IPUMEHSATH aHaIN3 (PaKTOPOB, KOHKYPEHTHBIN U OTPACIEBOI aHAIIN3;
- 3(hpeKTUBHO MCIOJIL30BATh MPUEMbI MATPUYHOTO aHAIIN3A.
BJIA/JETh:
- MetoaMu (opmupoBanust 3PpPEKTUBHON CTPYKTYpPbl OPraHU3aLINN;

- TEXHOJOTUSAMM COBEPIICHCTBOBAHMS NOJUTUKM KOMIIAHHH, IPOLEAYP NPHUHATHUSA

pelieHui, BHEAPEHUS MPOTPECCUBHBIX TEXHOJIOTUIN pabOThI

TEMATHYECKASA CTPYKTYPA JUCHHUIIJIMHBI

Ne IE HaumenoBanue Ne Tema BoipabaTbiBae
AUAAKTHYECKOI n.n Mmast
eIMHHULIbI KOMIIeTeHIUsl
1. Koumenmuu u 1. OcHoBable TIOHSTHS cTpaTerndeckoro | [TK-3
HPUHLUIIBI MEHEKMEHTa
(hopMupoBaHHS 2. | Cucrema crparernueckoro | [1K-3, TTK-5
CHCTEMBI CTpaTeruen MEHEJKMEHTA.
(upmbI 3. | OcuoBuble mpuHImNG! npaktuueckoi | [1IK-3, ITIK-5
peanu3anuu CTPaTEeruyecKoro
MEHEJKMEHTA B OpraHU3aluu
2. Kopnoparusnas 4. | Conepxanue " daxTopsl, | [TK-9, [IK-5
cTpaTerus OTIpE eSO KOPITOPAaTHBHYIO
CTpaTeruio
5. | I'pynma BHEIIHUX ¢akropos, | IT1K-9
BIMSIIOIIMX ~ HAa  KOPHOPATHBHYIO
CTpaTeruio
6. |Ipynma  BHyTpeHHux  ¢akropos, | [IK-9, I1K-5
BIMAIONIMX  HA  KOPHOPATHBHYIO
CTpaTETHIO
7. | Ctparerus 0IMHOYHOTO OM3HECa IK-9
3. IToctpoenue cucremsl | 8. | BepTukanbnas MHTETpaLus u | I1K-3, IIK-5
YIIpaBJICHUS TTBEPCUPUKATIHS KaK 9acTh
KOMITaHUEH KOPIIOPAaTHUBHOM CTpaTeruu
9. | Amamm3 wm ympasnenue mnoprtdenem | [1IK-3, I[TIK-5
JMBEPCUPHUIIMPOBAHHON KOMITAHUH
10. | [IpoexTupoBanue opranuzanuu, | [1K-3, [IK-5,
HalleJIeHHOU Ha peanuzanuio | [1K-6
CTpaTeTuu
11. | Opranusanus crpareruueckoro | [1K-3, I1IK-5
KOHTPOJIS
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dranbl GOPMUPOBAHUS KOMIIETEHIIUI JUCHUILIMHBI « CTpaTernyecknii MeHeIKMEHT B NMPOEKTe»

T1K-3 - BJIAICHUEM HaBbIKaMU CTPATCIMICCKOI'0 aHaJIn3a, pa3pa60TKH 1 OCYHICCTBJICHUS CTPATCIMU OpraHu3aluu, HaHpaBJ’IeHHOfI Ha 00ecreyeHne KOHKypeHTOCHOCO6HOCTI/I

3Hatsb (3.3)

Yumets (V.3)

Bnazgers (B.3)

Onucanue DopMBI, METOJTBL, Onucanne DopMBI, METOIBI, Ormnucanue DopMBI, METOIBI,
TEXHOJIOTUH TEXHOJIOTHH TEXHOJIOTUH
coxepxanue MapkeTnHroBod | Jlekiwm mo teme Ne 1-3,8-11. | ucnons3oBate uHpopmaro, | Jlekmum mo teme Ne 1-3,8-11. | meromamu  paspabotkn  u | Jlekmum mo teme Ne 1-3,8-11.

KOHIICIIUY YIIPaBJICHUS; Tewms! pepeparon Ne 1-50 noydeHHylo B pesynbrare | Temsl pedeparos Ne 1-50 peanm3anuy MapKeTHHTOBBIX | Temsl pedepatoB Ne 1-50
METOJIbI MapKeTUHroBbIX | Bompocs! mis sk3amena Ne 14 MapKeTHHTOBBIX Bonpoce! g sx3amena Ne 14 mporpamm; Bomnpoce! amst sx3amena Ne 14
HCCIICI0BAHUI; 36 HCCIICIOBAaHUH; 36 Metonamu QopmynupoBanus | 36

OCHOBBI MapkeTUHroBbIX | TectupoBanue mo temam Ne | ctaBuThb M pemaTh 3aaauu | TectupoBanue mo temam Ne | M peanuzanuu crpaterudi Ha | TectupoBanue mo temam Ne
KOMMYHHKALHIT; 1-16 OTIEPALIMOHHOTO MAPKETHHI'A; 1-16 YpOBHE OU3HEC-ETUHULIBL; 1-16

TeopeTHIecKue n | TeMbl mpakTH4ecKux paboT | KalbKyIHPOBATHh u | Tembl mpakTHYecKHX pabOT | MPOBOJAWTH MApKETHHTOBBIE | TeMbl MpakTHUeCKux paboT
nmpakTudeckue moaxoxsl K | Ne 1-3,8-11. AQHAJM3UPOBAThH Ne 1-3,8-11. HCCIIEIOBAHUS B IPOCKTE; Ne 1-3,8-11.

OIIPE/ICJICHUIO HCTOYHHKOB U ce0EeCTOMMOCTD MPOIYKIHN H

MEXaHH3MOB  O0ecredeHus NPUHAMATh ~ O0O0OCHOBaHHBIE

KOHKYPEHTHOTO pelIeHHs] Ha OCHOBE IaHHBIX

HperMyIIecTBa YIPaBICHYECKOTO yUeTa;

OpTaHM3alNH; AQHANN3UPOBATh cHCTEMY

METOIBI HCCIEA0BAHHSA 6apbepoB BXOJA, BBIXOAA Ha

PBIHOYHBIX CTPYKTYp, aHAIN3 PBIHKE, pas3buparscs B

CTPYKTYPHI PbIHKA, (DaKTOPEL, (hopMax pBIHKOB, OMPENCTATH

ONpeNeNsIoIUe  CTPYKTYPY CTPYKTYPY

pBIHKA (YHKIMOHHPYIONIETO PHIHKA

— ITK-5 - ciocoOHOCTBIO aHATM3NUPOBATH B3aNMOCBS3M MEXKAY (DYHKIMOHATBHBIMH CTPATETUSIMI KOMITAHHH C IIeJIbI0 MOATOTOBKH COATAHCHPOBAHHBIX YIIPABICHUSCKUX PEIICHUH

3Hatsb (3.5) Yumers (V.5) Bnaners (B.5)
Onwucanne DopMbl, METOIBI, Ornucanue DopMbI, METOIBI, Ornucanue Dopmbl, METO/IBI,
TEXHOJIOTHI TEXHOJIOTUHI TEXHOJIOTUH
cojepkaHre W B3amMoOcBs3b | Jlekumm mo teme Ne 2-4,6,8- | pa3pabarsiBaTh Jlexumu mo Teme Ne 2-4,6,8- | meromamu popmymupoBanust | Jlexmum mo teme Ne 2-4,6,8-

11

OCHOBHBIX anemenToB | 11 KOPIIOpaTHBHBIC, KOHKYpeHTHbIE | 11 U pealM3alliy CTpaTeruil Ha

npouecca crparerndeckoro | Tewmsl pedeparos Nel-50 n dyskmonansHele crpaternu | Temsl pedeparos Nel-50 YpOBHE OM3HEC-CANHHIIBI; Tewms! pepeparon Nel-50
yIpaBIIeHNS; Bompocer i 9x3amena Ne | pa3BUTHS OpraHH3alnmy; Bompocer st sx3amena Ne Bompocer it sx3amena Ne
OCHOBHBIE teopun | 1-36 [IPUHUMATh ontuManbHele | 1-36 1-36

CTPaTErHYecKoro TectupoBanue 1mo temam Ne | ympaBieHYECKHE —pELICHHS TectupoBanue 1mo temam Ne Tectuposanue mo temam Ne
MEHEKMEHTA; 1-16 yCIOBUSIX — HeompeneneHHocTH, | 1-16 1-16

=  cymHOCTh U (QYHKUMH | TeMbl MPaKTHYECKHX PaboT | AKCTPUMANbHBIX cuTyarmii ¥ | Tembl mpakTHYecKux paboT Tembl mpakTHYECKUX padoT
TJIAHUPOBAHUS B | Ne2-4,6,8-11 HEILIATEKEeCIIOCOOHOCTH Ne 2-4,6,8-11 Ne 2-4,6,8-11

yIpaBJICHNH, OCHOBHBIE HPEINPUSTHH;

TPHHIMITBI u METO/IbI QHANM3UPOBATh CUTYALHUIO IS

IJIAHUPOBAHUs,  IUIAHOBBIE HIPHHATHS peuieHuit o

pacyeThl U MoKa3aTesu pa3paboTKe W BHEIPEHHIO




| MHHOBALMI HA PbIHKE

ITK-9 - criocOGHOCTBIO OLIEHUBATH BO3/ICHCTBHE MAaKPOIKOHOMUYECKOi cpeibl Ha ()YHKIIHOHUPOBAHUE OPTraHU3AlUi 1 OPraHOB FOCYJaPCTBEHHOTO M MyHHUIIMIAIBHOTO YIIPaBICHHU,
BBIIBIITH M QHAIN3UPOBATH PHIHOYHBIE U CIIEIM(IUECKUE PUCKH, a TAKKe aHAIN3UPOBATh TIOBEACHHE ITOTpeOnTeNel SKOHOMUYECKHX OJ1ar u popMHpOBaHUE CIIpOca HA OCHOBE 3HAHUS

OKOHOMHUYCCKHUX OCHOB INIOBCACHUSI OpraHHSaHHﬁ, CTPYKTYP PBIHKOB 1 KOHKypeHTHOfI Cp€Abl OTpacjan

3Hats (3.9)

Yumers (Y.9)

Brnanets (B.9)

Onucanne

DopMBbI, METO/IBI,
TEXHOJIOTHH

DopMBbI, METOIBI,
TEXHOJIOTHH

Ornucanue

DopMBbI, METOIBI,
TEXHOJIOTHH

ponu, QYHKIMH M 3a7adu
MEHEJKepa B COBPEMEHHOM
OpraHu3anuy;

OCHOBHBIE OHM3HEC-TIPOIECCHI
B OpraHM3aLuH;

coJiepyKaHUe MapKEeTHHTOBOM
KOHIETIIIN YTIPABICHHUS;
COBPEMEHHBIE METOJIBI
SKOHOMUYECKMX H3MEPEHUH,
HPUHIHITBI u METO/IbI
aHa/m3a X034HCTBEHHOH
JIeSITeNIBHOCTH OpraHU3aLul

Jlexuuu mo teme Ne 4-7

Tewms! pepeparon Nel-50
Bormpocer mist axzamena Ne 14
36

TectupoBanue no temam No
1-16

Tembl mpakTHdeckux paboT
Ne 4-7

Onucanue
CTaBHUTh LeITH u
(hopmyIIHpOBAaTH 3aj1a4u,
CBsI3aHHBIE C peaju3aruei
poQecCHOHATTBHBIX
(hyHKIWiA;

AHAIN3UPOBATh BHEIIHIOW H
BHYTPEHHIOIO cpeny
OpraHM3alliy, BBISABISATH €€
KJTIOYEBBIE  DJIEMEHTBl W

OLICHMBATh HUX BIIMSHUE Ha
OpraHM3aIHNIo;
HCIIOJIB30BaTh MH(MOPMAIHUIO,
MOJYYCHHYIO B pe3yJbTaTe
MAapKEeTHHTOBBIX
HCCIICIOBAHUI;
pa3pabaTsIBaTh
KOPTIOpaTHUBHEIE,
KOHKYPEHTHBIE u
(YHKIMOHATIBHBIE CTPATEruu
Pa3BHUTHS OpraHU3ALN

Jlexuuu mo teme Ne 4-7
Temst pedpepaton Nel-50
Bormpocer st sx3amena Ne 14
36

TectupoBanue 1no temam Ne
1-16

Tembl TpakTHYECKUX padboT
Ne 4-7

MeTogaMu  (popMyITHpPOBAHUS
U pealM3alliil CTpaTeruii Ha
YpOBHE OU3HEC-CIUHHUIIBI;
METO/IaMH WHBECTHI[HOHHOTO
aHamM3a u aHanmsa
(PMHAHCOBBIX PHIHKOB

Jlexuuu mo teme Ne 4-7
Tewmsl pepeparon Nel-50
Bormpocser s sx3amena Ne 14
36

TectupoBanue no temam Ne
1-16

Tembl TpakTHYeCKHX pPadboOT
Ne 4-7

TIK-6 - crtocoOHOCTHIO Yy4acTBOBATh B YIIPABJICHUU IIPOCKTOM, HpOTpaMMOﬁ BHEAPCHUS TEXHOJIOTMYECKUX U ITPOAYKTOBLIX MHHOBaHHﬁ NI HpOI‘paMMOﬁ OpraHu3allMOHHBIX U3MEHCHHU

i

3uatb (3.6) Ymers (Y.6) Bnaners (B.6)
Onwucanne Dopmbl, METOIBI, Onucanue DopMbI, METOJIBI, Ornucanue DopMbl, METOIBI,
TEXHOJIOT MU TEXHOJIOTHH TEXHOJIOTHU

CTPYKTYpPY Jlexuu o Teme Ne 10 aHaIM3MpoBaTh cutyauuto | Jlexmuu o teme Ne 10 HaBbIKAMHU anamusa | Jlexmuuy o teme Ne 10
MHHOBALMOHHBIX npoueccos, | Tewmsr pedepaTon Nel-50 AUl TPUHATHSA - pemenui 1o | Tempr pedpepaton Nel-50 MHHOBAIMOHHBIX  TIPOLECCOB 1 | Tempr pepepaTor Nel-50
bymxum " METOZEI | Bompockr amst ok3amena Ne 1 PaspaboTke W BHEAPEHMIO | Bonnockr s sksamena Ne 1] MX dpdetiBrocTH Bonpocsr s ox3amena Ne 14
HMHHOBAIIMOHHOT'O MCHCPKMECHTA, 36 WHHOBAIIMKU HAa PBIHKE, 36 - HaBbIKAMHA CO3/1aHusA 36

[COPCTIIECKHE  OCHOBH TectupoBanue no temam No OpeACITS HEML ) Tectupoanme mo Temam Ne | Crorovet - PEMMAMCHTHPYIOUEN | o ryopanie o Temam Ne
yrpaBJI€HUSA WHHOBAIWAIMU, - CI)yHKHI/II/I H 3a7a4u yHpaBJICHUS p - TIPOCKTHBIX JOKYMEHTOB; p -
THIIbI n 0COOEHHOCTH 1-16 TIPOCKTOM; HCIIOJB30BaATh 1-16 HaBbIKAMHA TUIAaHUPOBAHUA n 1-16
paspaGoTk  u  peanmsarun | 1€MBI TIPAKTUYECKHX PAOOT | wuctpymenTsi n MeTonbl | T€MBI MPAKTHYECKHX padoT OpTaHM3AIMH BEIMOTHEHAS paGoT | 1€MBI MPAKTHYECKUX pabor
MHHOBALMOHHBIX IPOCKTOB; Ne 10 mapketunra st npoasmwkenns | Ne 10 IO TIPOCKTY Ne 10
0COOEHHOCTH peKiIaMHoro u PR- MPOAYKTA TpoeKTa u
COTIPOBOXKICHNUS TIPOEKTA hopmupoBanust AMUJIKA

HPOEKTa;

OIICHMBATh (DMHAHCOBYIO U
9SKOHOMHUYECKYIO 3P PEKTHBHOCTH
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HIPOCKTA,;

pa3pabaTeiBaTh  MPOCKTHI
PECTPYKTYPH3ALIN TPEIIPUSATHIH
U OpraHu3aluii, peopraHu3aluu

CHCTEM yIIpaBIICHHSI,
OPraHM3alMOHHOTO  Pa3BHUTHSL,
PEMH)XUHUPUHTa OusHec
[POLIECCOB;

HCIOJIB30BaTh HH(POPMALIMOHHBIC
CUCTEMbl TPABOBOM IOJIEPKKH
[POEKTHOM S TEIbHOCTH
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11.2. Onucanune nmoka3areJsieil 1 KpUTepUueB OLEHUBAHUSA KOMIIETEHIIUI HA Pa3JIMYHbIX 3Tanax
uX (popMupoBaHUs, ONMCAHNME IKAJ OLEHUBAHUS JI1 KAXKIO0T0 pe3yJabTaTa 00yuYeHus 1mo
AUCUUIJIMHE (MOAYJII0) MOKA3ATeJ M U KPUTEPHUHU OLIEHNBAHUSA C(POPMHUPOBAHHOCTH
KOMIIeTEeHI[HIl HA PA3JIMYHBIX 3Tanax uX (OpMUPOBAHNS, IIKAJIbI U NPOLeIYPbI OLIEHUBAHUSA

11.2.1. Bonnpocsl ¥ 3aJaHus /151 IK3aMeHa M MPAKTHYEeCKUX padoT 1Jisl 04HOM, OYHO-
3204YHOM U 32049HOI popMbI 00yUeHM S

1. YpoBenb chopMUPOBAHHOCTHA KOMITETECHITUHA.

2. VYpoBeHb YCBOCHUS TEOPETUYECKHX IOJIOKEHUM  JAUCUUIUIMHBI, IPABUIBHOCTh
(GOpMYyITUPOBKH OCHOBHBIX TIOHSATHH M 3aKOHOMEPHOCTEH.

3. YpoBeHb 3HaHUA (HaKTUYECKOTO MaTepHraia B 00beMe MPOrpaMMbl.

4. Jloruka, CTpyKTypa U rpaMOTHOCTb U3JI0’KEHUS BOIIPOCA.

5. YMeHue cBs3aTh TEOPHUIO C MPAKTUKOU.
6. YMeHue JiesiaTb 0000IICHHMS, BHIBOBI.

Ne mnn Onenka HIxaJua

1 OTnan4HO CTyaeHT N0KeH:

- MPOJEMOHCTPUPOBATH TNTyOOKOE M MPOUYHOE YCBOCHUE
3HaHUM NPOrPaMMHOIO MaTepHala;

- HCYEpIbIBAIOIIE, IOCIEI0BATEIbHO, TPAaMOTHO U
JIOTUYECKH CTPOMHO U3JI0KHUTh TEOPETUUECKHUI MaTEepUal;

- IPaBUWJIBHO (HOPMYIHUPOBATH OMPECIICHUS;

- IPOJEMOHCTPUPOBATH  YMEHHUS  CaMOCTOATEIBbHON
paboThI C TUTEPATYPOIl;
- YMETb CJENIaTh BBIBOJIBI 10 M3JIAra€MOMY MaTepHAIy.

2 Xopoio CTyneHT AOKeH:

- TPOJIEMOHCTPUPOBATH JIOCTATOYHO IIOJTHOE 3HAHUE
IIPOrPaMMHOT0 MaTepHaa;

- MIPOJIEMOHCTPUPOBATh 3HaHUE OCHOBHBIX
TEOPETUYECKUX NOHITHH;

JIOCTaTOYHO TMOCJEI0BAaTENbHO, IPAMOTHO M JIOTMYECKU
CTPOMHO M3JIaraTb MaTepHall;

- MPOJEMOHCTPUPOBaTH YMEHHE OpPUEHTUPOBATHCA B
JIUTEpaTypE;
- YMeTh cJelaTh JOCTaTOYHO OOOCHOBAaHHBIE BBIBOJABI IIO
M3JIaraéMOMY MaTepuaiy.

3 Y 10BIIETBOPUTEIIHHO CTyIeHT TOJKEH:
- TPOJEMOHCTPUPOBATH 0OIIee 3HAHUE H3Y4aeMOTO
MaTrepuaa;
- TOKa3zaTh oOliee BIAJCHHE MOHITUWHBIM alapaToMm
JUCIHUITIINHBI,

- YMETh CTPOUTH OTBET B COOTBETCTBUU CO CTPYKTYpOMl
M3JIaraeéMoro BOIpoca;
- 3HaTh OCHOBHYIO PEKOMEHIYEeMYIO MpOrpaMMoil ydeOHYIO

JUTEPATYpYy.
4 HeynosnersopurenbHo CTyneHT AEMOHCTPUPYET:
- HE3HaHME 3HAUUTEIBHOW YacTM IPOTrPAMMHOIO
MarepHana;

- HE BJIaJICHNE MTOHATUIHBIM armapaToM JUCIUILTIHEI,

- CYUIECTBEHHbIC OIMIMOKM TNPU H3IOKEHUH Y4eOHOTO
Marepuana;

- HEYMEHHE CTPOUTh OTBET B COOTBETCTBHH CO
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CTPYKTYpOI U351araeMoro BOIpoca;
- HEyMEHHE JIeJIaTh BBIBOJIBI IO U3JIaracMOMY MaTepHaiy.

5 3auTeHo BricraBnsercs npu COOTBETCTBHUHU napamerpam
9K3aMEHAIIMOHHOM  IIKajgbl HAa  YPOBHAX  «OTIHYHOY,
«XOPOILI0», «YAOBIECTBOPUTEIHHOY.

6 Heszaureno BeicraBusiercs npu COOTBETCTBHUH napameTpam
HK3aMEHALIMOHHON IKAJIbI Ha ypOBHE
«HEYJIOBJICTBOPUTEIHHOY.

11.2.2. TectupoBanue

Ne it Onenka [IIxana

1 OTANYHO KonuyecTBo BepHBIX 0TBeTOB B MHTepBasie: 71-100%

2 Xopo1io KonnyecTBO BEpHBIX OTBETOB B MHTepBasie: 56-70%

3 Y 10BIIETBOPUTEIBLHO KonmgectBo BepHBIX 0TBeTOB B MHTEepBaie: 41-55%

4 Heynosnersopurensho | KonnuectBo BepHbix oTBeTOB B MHTepBase: 0-40%

3) 3auTeHo KonmgectBo BepHbIX 0TBeTOB B MHTEpBase: 41-100%

6 He 3aureno KonuyecTBo BepHBIX 0TBeTOB B MHTEepBasie: 0-40%

11.2.3. Kpurepuu u nmoka3arteju, MCIOJb3yeMble IPU OLlEHUBAHUM y4eOHOro0 pedeparta

Kpurepun [Tokaszarenu
- AKTYaJIbHOCTb HpO6JI€MI)I u TEMBI,
1.HoBusna - HOBHM3Ha M CaMOCTOSITENIbHOCTh B TIOCTAaHOBKE IpPOOJIEMBI, B

pedeprupoBaHHOTO TEKCTa

(GbopMyTUpPOBAaHMM HOBOTO AacleKTa BBIOpAHHOW [UIsl aHaIM3a

Makc. - 20 6amioB po0IeMBbl;
- HUINYHE aBTOPCKOW TIO3HIINH, CAMOCTOATEIBHOCTD CYKICHUH.
- COOTBETCTBHE I1aHa TeMe pedepara;
- COOTBETCTBHE COACp)KaHMA TeMe U IulaHy pedepaTta;

2. CreneHb pacKpbITHs
CYILIHOCTHU npooIeMbl
Makc. - 30 6amioB

- TIOJTHOTA U TJIyOMHA PAcKpbITUS OCHOBHBIX MOHSATHH HpOOIEeMBI;
- 000CHOBAHHOCTB CIIOCOOOB M METOAOB PadOTHI C MaTEpPUATIOM;

- yMmMeHue paboTaTh C JUTEpPaTypoil, CHUCTEeMaTU3UPOBaTh U
CTPYKTYypUPOBAThH MaTepua;
- yMeHue 0000IaTh, COMOCTABIATh Pa3IMYHbIE TOUKH 3PEHHS IO
paccMaTpuBaeMOMY  BOIIPOCY,  apryMEHTHPOBaTh  OCHOBHBIE

IOJIOKCHHA U BBIBO/bI.

3. O00CHOBAaHHOCTD
BbIOOpa HMCTOYHUKOB
Makec. - 20 bauioB

- KpyT, IIOJIHOTA HUCIIOJIb30BAHUS JTUTEPATYPHBIX UICTOYHHUKOB 110
npobieme;
- MpUBIEUYEHHE HOBEHIIMX paboT mo mnpobieme (KypHalbHbIE
myOIMKaIU, MaTepraibl COOPHUKOB HAyYHBIX TPYJOB U T.1.).

4. CobOmronenue
TpeboBaHuil K 0OG(OPMIICHHIO
Makc. - 15 0amtoB

- TpaBWIbHOE OQOPMIIEHHE CCBUIOK Ha HCIOJIb3YEMYIO
TUTEPaTypYy;
- TPaMOTHOCTH 51 KyJIbTypa H3JI0KEHU,
- BJIaJICHUE TEPMUHOJIOTHEN W TIOHATUHHBIM aIiapaToM MpoOIeMbL;
- coOroieHne TpeOOBaHMIA K o0beMy pedepara;

- KyJIbTypa o(OpMIICHUS: BhIJENICHHE a03alleB.

5. I'pamoTHOCTH
Makc. - 15 6ammos

- orcyrcTBHE Opdorpaduueckux U CHHTAKCUYECKUX OMIMOOK,
CTHJTUCTHYECKHIX MOTPEITHOCTEH;
- OTCYTCTBHE OIEYATOK, COKPAIIEHUH CIOB, KpOME OOLICTIPUHSITHIX;
- JINTEPATYPHBIN CTUJIIb.
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OunenuBanne pedepara A1 O4HOI, 0YHO-32049HOI U 32049HOM (popMbI 00yUeHHS

Pedepar omnenuBaercs mo 100 OamipHON 1Kane, Oanbl MEPEBOIATCS B  OLCHKH
yCIIeBAaeMOCTH CIIEYIOIIUM 00pa3oMm:

* 86 — 100 6am10B — «OTIUYHOY;

* 70 — 75 GaIOB — «XOPOIIOY;

* 51 — 69 GamioB — «yOBJIETBOPUTEIHHO;

* MeHe 51 Gamia — «HeyI0OBIETBOPUTEIHLHOY.

banel y4uTBIBarOTCS B MIPOLIECCE TEKYILEH OLIEHKU 3HAaHUW ITPOrPaMMHOIO MaTepuasa.

Non

Ounenka 5 craBuTCs, eclM BBIIOJIHEHBI Bce TPeOOBAaHUS K HAIKMCAHUIO W 3amuTe pedepara:
o0o03HaueHa npodiiemMa 1 000CHOBaHa €€ aKTyaJbHOCTb, CACIaH KPATKUH aHaIN3 Pa3JIMYHBIX TOUCK
3peHHsi Ha paccMaTpUBaeMyl0 NpoOJeMy W JIOTHYHO M3JI0KEHAa COOCTBEHHAS MO3MIIHA,
c(OpPMYIIMPOBAaHbI BBIBOJIBI, TEMa PACKPhITa IOJHOCTBIO, BBIIEPKAH OO0BEM, COOIIOJICHBI
TpeOOBaHUS K BHENTHEMY 0()OPMIICHHUIO, JaHBI TIPABUIBLHBIC OTBETHI HA JIOTIOJTHATEIHLHBIC BOTIPOCHL.

Ouenka 4 — ocHOBHbIE TpeOOBaHUA K pedepaTy M ero 3alluTe BBIMOIHEHbI, HO MPU ITOM
JIOITYIIICHBI HEJOYETHI. B 4aCTHOCTH, UMEIOTCS HETOYHOCTH B M3JI0KCHUH MaTepuaia; OTCYTCTBYET
JIOTHYECKasl TIOCIICJ0BAaTEIbHOCTh B CYXJICHUSX, HE BbIIEp)aH 00BEM pedepara; UMEHOTCA
yIynieHus B 0hOpMIICHUH; Ha TOTIOJTHUTEILHBIC BOIIPOCHI ITPH 3aIIUTE JTaHbI HETIOJHBIC OTBETHI.

Ouenka 3 — UMEIOTCS CYUIECTBEHHBIE OTCTYIUICHHsI OT TpeboBaHuii K pedepupoBanuio. B
YaCTHOCTH: TEMa OCBEIICHA JINIIb YACTUYHO; JIOMYIIEHBI (PaKTHUECKUE OIINOKHU B CO/IEpIKa-

HUM pedepara WM IpU OTBETE HA JIOTIOJIHUTEIIBHBIC BOIIPOCHI; BO BPEMsI 3aIlIUThI OTCYTCTBYET
BBIBO/I.

Ouenka 2 — Tema pedepara He pacKkpbiTa, OOHAPYKUBAETCS CYIIECTBEHHOE HEMOHHMAaHHE
pOoOJIEMBI.

Ouenka 1 — pedepat oOyqaromumcs He TPEICTaBICH.

11.3. TunoBbie KOHTPOJIbHBbIE 32IaHUSI MJIH MHbIE MAaTEPHAJIbI, HEO0X0AMMBbIE 1JIsl OLEHKHU
3HAHMA, YMEHUIi, HABHIKOB U (MJIH) ONBITA AeATeIbHOCTH, XapPAKTEPU3YIOIIHUX ITANbI
(opMupoOBaHUSSI KOMIIETEHIIHIT B poLecce OCBOCHHUsI 00Pa30BaTeIbHON MPOrpaMMbl

11.3.1 BOITPOCHI 1 3ATAHUS JJI51 DK3AMEHA JIJISI OYHOM, OUHO-3A0YHOM
N 3A0YHOM ®OPMbI OB YUEHMSI.
1. Drambl pa3BUTHS TUIAHUPOBAHUS M YIIPABJICHUS TIPOU3BOJCTBOM B MUPOBOM COOOIIIECTBE.
2. Ha3naueHue M TEXHOJOIHUS MMOCTPOEHUS MaTpHIl BO3MOKHOCTel npu mpoeneHun SWOT-
aHaJIM3a.

3. ®upma Kak colualbHO-IKOHOMHUYECKas cucteMa. OCHOBHBIE 3aKOHBI M CBOMCTBA CHCTEMBI.

4. HasHavyeHWe W TEXHOJIOTHS MMOCTPOCHUS MaTpuIl yrpo3 npu nposeneann SWOT-ananm3za.

5. CymHOCTB CTPATErHueCcKOro yrpaBJIeHUs] OpraHu3aluen.

6. Xuznenssrii mukn npoxykra. CTparerus NMpoOAyKTa Ha OTHAENBHBIX (hazax >KU3HEHHOTO
LUKJIA.

7. CopnepxaHue U CTPYKTypa CTPaTeruueckoro yrnpapieHUs] OpraHu3aluen.

8. DranoHHBIE CTPATErnU PAa3BUTHUS: CTPATETUH KOHIICHTPUPOBAHHOTO POCTA.

9. AHanu3 MakpOOKpYKEHHsI B CTPaTeTMYeCKOM MEHEKMEHTE OopraHu3zanuu. KoMmoHeHTHI
ananmu3a. CucremMa OTCIS)KUBAaHUS BHEITHEH CpeIbl.

10. DranoHHbIE CTpaTETUHU Pa3BUTHS: CTPATETUU UHTETPUPOBAHHOTO POCTA.

11. AHanu3 HEMOCPEICTBEHHOIO OKPY/KEHUS B CTPATErMUYE€CKOM MEHEIKMEHTE.

12. DTanoHHbBIE CTPATETUN PA3BUTHS: CTPATETUN JUBEPCU(UIIMPOBAHHOTO POCTA.
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13.

14.
15.

16.
17.
18.
19.
20.
21.
22.

23.
24,

25.
26.

217.
28.

29.

30.

31.

32.

33.
34.

35.

36.

KonkypeHnTocmocoOHOCTh MpoayKTa. KOHKYypeHTHBIE MpeuMyIecTBa. Bubl KOHKYPEHTHBIX
MPEUMYIIECTB.

OTaJOHHBIE CTPATETUH PA3BUTHS: CTPATETUU COKPAILECHNUS.

Xapakrepuctuku cucreM. KonkypeHntHas cpena. Konuenmus ABMKYIIMX CHUJ PBIHOYHBIX
OTHOLIEHHUM.

Llens! u cTpaTeruu HeHOOOpa3OBaHUS.

KoHkypeH1us MeX1y MPOU3BOAUTENSIMUA aHAJIOTUYHON MPOYKIUH.

OO6nactu BBIpaOOTKH PHIHOYHOM CTPATETHH (PUPMBI.

Crpareruu KOHKYpEHIIUH.

VYsicHeHue Tekyliei crpareruu GupMbl. AHaIN3 NOPTQEs MPOLYKIUH.

CocraBiieHne KapT CTpaTern4eCKUX IPyIIl.

BreipaGoTka cTpareruu pas3BuTHs OusHeca opranuzanuu. Marpuna Tommncona u
Crpuknenna. OneHka BbIOpaHHOM CTpaTeruu.

HccnenoBanre KOHKYPEHTHON MO3UIIUU (DUPMBL.

Boinonnenue crpareruu opranunzauuy. CtpaTernyeckue M3MEeHeHus B oprannzauuu. CTuinm
MPOBEJICHUS U3MEHEHUI.

MerToibl aHaM3a KOHKYPEHTHOM CPEBI.

Crpateruss MEXIyHApOJIHON NEATENBHOCTH (DUPMBI: CTpATErHMYECKUE ILENTU SKCIOopTepa,
uMIopTepa.

AHanu3 BHyTPEHHEH cpeibl OpPraHu3aliy B CTPATErHUY€CKOM MEHEIKMEHTE.

Crparerusi MeX1yHapOJIHON AESITEIbHOCTU (UPMBI: CTPATErMH BXO/a HAa MEXIyHAPOIHBIH
PBIHOK.

[lonsTne mnpennpusaTus Kak cucrteMbl. Muccua opranuszanmu. Hocutenn uHTEpECOB.
®daxTopsl BeIpaboTKH Muccuu. Llenu hopmupoBaHus MECCUU.

Crpaterust MeXyHapOJIHOM NeATENbHOCTH (PUpMBL. DBOJIIOLMS BX0/1a HA MEXIYHAPOIHbBIN
poiHOK 110 JK.-)K. JIambeny.

Hemn opranmmzanmu. HampaBnenus ycranoBneHus uesneid. Mepapxusa uenei. Llenm pocra
opranu3aiuu. TpeOoBaHUS K IEIISM.

Cucrema mnokasareneil kauyectBa ToBapa. [IporHo3supoBaHue CTpAaTErMM MOBBILICHUS
KauecTBa TOBapa.

Hasnauenwue, nens u meroponorus nposenenns SWOT-ananmsa.

OpranuzanvoHHas KylnbTypa Kak OOBEKT cTpaTerndyeckux wu3MeHeHuil. dakTopsl,
BIIUSIIOLIME Ha OPTraHU3al[MOHHYIO KYJIbTYPY.

OpranuzanvoHHas CTpyKTypa Kak OOBEKT CTpaTerMYecKuX HW3MEHEHUW. TuIsl
OpTaHU3AIMOHHBIX CTPYKTYP prupm. OCOOEHHOCTH OPTaHU3AIMOHHBIX CTPYKTYP.
CoBpeMeHHbIe MPOOIEMBI YIIPABICHUS Pa3BUTHEM OPTaHU3AIUI U MIPEATIPUSTHIA.

11.3.2.TIPUMEPBI TECTOBBIX 3A TAHUI

3ananue 1
Yrto Takoe KOpIopaTUBHASI CTpAaTErus?

5. Crparerus s AuBepcU(PUIMPOBAHHON KOMIIAaHUN

6. Crparerus Ui ClIeIMATH3UPOBAHHON (HUPMBI

7. Crparerus Ui HECKOJIBKUX MOJpa3IesIeHH KOMITaHUU
8. Crparerus HHTETpUPOBAHHON KOMITAHUH

Saganue 2

Yro Takoe «MHCCHsI OpraHu3aLun»?

NG

310 XOpo1Iee CPeICTBO MOTUBAIIMN COTPYIHNKOB
CoztaeT 4yBCTBO NEPCIIEKTUBBI

JlaeT yeTkoe ompeesieHne 1eel e TeNbHOCTH (PUpPMBI
OTtpaxaer crieupuKy AesTeIbHOCTH (GUPMBI
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3amanue 3

Kro Brmsier Ha popMHUpOBaHEe MUCCUH (PHPMBI?
5. CobcTBeHHUKH (pUPMBI

6. CorpyaHuku GuUpMBbI

7. TlorpeOutenu

8. IlocraBmuku

Samanue 4
HazoBuTe KpuTepru yCTaHOBICHUS SIS IS TeTbHOCTH (hUPMBI?
5. M3mepuMocCTh U KOHKPETHOCTD
6. I'mobGambHOCTH
7. OOs3arenpHas pa3OUBKa Ha TOALIEIN
8. T'mOxocTh

3ajganue 5
OO11eHayYHbIC TPUHIIUITBI U3YYCHHS CTPATETHUYECKOTO MECHEDKMEHTA:
6. pasBuTHA
7. BceoOlel CBA3NU
8. coOI0IeHHS 3aKOHOB JUATICKTHKHI
9. nerepMuHHM3MA
10. MeXTMCIUILTUHAPHOCTH

3ananue 6
Kakue pakTopbl XapaKTepu3yrOT IPUBJICKATEIILHOCTh OTPaciu?
5. HeOGonpuioii pazmep pblHKa
6. 3amensieHHbIC TEMIIBI POCTA PHIHKA
7. Maoe 4ucio KOHKYpPEHTOB
8. bbicTpas BO30OHOBIAEMOCTh ACCOPTUMEHTA

3ananue 7
Ha xakue cpoku 00bIYHO pa3padaTbiBaeTCs cTpaTerus?
5. Halrox
6. 5-10ner
7. 20-30 ner
8. 5—157ner
3amanue 8

OOBexTamMH CTPAaTErnYeCKOro YIpaBIeHUs SBISIOTCS:
5. OpraHuzaiu, CTpaTernyeckue XO3sSHUCTBEHHbIE MOJpa3aeieHus, (YHKIUOHAJIbHbIE 30HBI
IPEANPUATHS
6. Ilepconan
7. HexoHTponupyeMmble BHEIIHUE (PAKTOPHI
8. IIpousBomcTBO

3ananue 9

Crparernyeckue yrpaBjieHHE HAa OCHOBE TMOKHX SKCTPEHHBIX PEIICHUH IMOJpa3AessioTcs Ha
CJIETYIOIINE BUIbI YIIPABICHHUS:

5. VYmpaBieHue IyTeM PaHKUPOBAHUS CTPATErMUECKUX 3a7a4

6. YmpapieHue B YCIOBHH CJIa0bIX CUTHAJIOB

7. YmpaBieHHE B yCIOBUSIX CTPATErMUYECKUX HEOKUAAHHOCTEN

8. Bce BrlenepeuncieHHOe
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3amanue 10
K xakoMy ypoBHIO cTpaTeruy OTHOCUTCS CO3JjaHue U yrpasieHue noprdenem C3X:

5. KopnoparuBHas crparerus
6. Crparerns C3X

7. DyHKIMOHAILHAS CTPATETUS
8. Bce BhllenepeuncieHHOE
Samanue 11

Kak nmpaBuino, Masble pbIHKH:

5. He uMeroT TeHICHIIMH MPUBIIEKATh OOJBIINX (HOBBIX) KOHKYPEHTOB

6. IlpuBnexaroT MHTEPECH KOPIOPAIHA, TPHOOpPETasi KOMIAHHUHU C LIETbI0 YKPETUICHHUs
MO3UIMI Ha PbIHKE

7. Hwmeer 3aMemyieHHBIE TEMITBI POCTA PhIHKA

8. Bce BhllenepeuncieHHOE

3ananue 12
SWOT-ananu3 nmpeaycMaTpuBaeT BbISIBICHHE U TIOJPOOHOE PacCMOTPEHUE:!
5. CuJIBHBIX CTOPOH (PUPMBI
6. CnaObIX CTOPOH OpraHU3aLUuU
7. Yrpo3
8. Bce BrlmenepevncIeHHOE
3ananue 13
Martpuna bocTOHCKO# KOHCYIbTallMOHHOW TPYIINBI OCHOBaHA HA aHAIN3E XapPaKTEPHUCTUK:
5. TlpuBnexaTenbHOCTH OTPACIIN, HHTEHCHBHOCTH COTIEPHUYECTBA
6. bnaronpusiTHble BO3MOKHOCTH JUIsl OM3HEca
7. Yucna KOHKYPEHTOB
8. Hanmuuust chIpbeBbIX HCTOUHUKOB

3aganue 14

Cpenu TpuYMH KOH(DIUKTHOCTH OTHOIICHWH PYKOBOTUTENS W IOTIYMHCHHOTO B TIEPHOJ
KOPEHHBIX OPTaHU3AIMOHHBIX U3MEHEHUI BBIICIISIOT:

5. 00OBEKTHBHEBIE

6. cyOBbEeKTHUBHBIE
7. colualbHbIE

8. JKOHOMHUYECKHE
3aganue 15

Cpenu cun Iloprepa npucyTCTBYIOT:

5. ToBapsl-3amMeHUTENN

6. Cuna morpedOuTeneii B TOprosie

7. MeHemKMEHTa KOMIIAaHHUH, CHJIA TOCYJAPCTBEHHOTO PETYITMPOBAHHUS
8. Bce BrIIICTIEpEUNCIICHHOE

3amanue 16

[IpenmymiecTBaMu (GyHKIMOHATIBHOMN CTPYKTYPBHI YIPABICHUS SBISIOTCS:

5. BO03MOXHOCTBH yIJIyOJICHHOW I€JT0OBOM M Tpo(EeCCHOHATBHON CIeHaIn3aIlii TepcoHaa,
SCHOCTb B PaCIpPEECIICHNN TOJHOMOYHI U OTBETCTBEHHOCTH

6. Xopomue ycioBus AJi BHEAPEHUS BHYTPUOPTaHU3AIMOHHOTO X03pacyeTa

B03MOXHOCTB a/IeKBaTHOTO y4eTa PerHOHAILHBIX YCIOBHI OM3Heca

8. Co3pmaHue ycaoBHi U1l TEUEHTPaIU3alUu B CTPYKTYpE YIPaBICHUS

~
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©ooNo O

11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.

27.
28.
29.
30.
31.
32.
33.
34.
35.

36.
37.
38.
39.
40.
41.
42.
43.
44,
45.

11.3.3. TEMbI PE®EPATOB JIJISI OYHOM, OUHO-3A0YHOM U 3AOYHOM
®OPMbI OB YUEHMUSI.

Oco0eHHOCTH OIIEPATUBHOIO U CTPATErMYECKOI0 YIIPABICHUs (GUPMOI.
Heo0xonuMocTh cTpaTernueckoro MEHeKMEHTa.

[TpoOaembl ¥ TPYAHOCTU CTPATErMUECKOTO YIIPaBJICHUS.

Crpaterndeckoe ynpapieHUE KaK COBOKYITHOCTh B3aUMOCBSI3aHHBIX YIIPaBIEHUECKUX
IPOLIECCOB.

AHanu3 1 BBIOOp CTpaTErnu MOBEACHUS KaK CEpALEBUHA CTPATErMYECKOT0 YIIPABICHHS.
Beinosnnenune crpaternu — 3aior ycnexa u J10CTUKEHUs IOCTaBIEHHBIX LENeH.
Omnpexaensiomnias posib BICIIET0 PYKOBOJICTBA B BBITIOJTHEHUH CTPATETHH (DUPMBI.
OreHKa U KOHTPOJIb BBIMOJIHEHUS CTPATEIUH.

Omnpenenenne MUCCUI U L€ CTpaTernueckoro yrnpapaeHUs.

. H606XO,I[I/IMOCTB IMPOBCACHUA aHaJIM3a CPCAbI ITPHU CTPATCTHICCKOM IINIAHUPOBAHUHU

NeSITeTbHOCTH (PUPMBI.

Heo6xonumocTs noaiepkanus 6anaHca MEX/y OpraHu3alueil 1 BHEIIHEH cpe1oi.
CutyallMOHHBIN aHaIKU3, €r0 OCOOEHHOCTHU U COAEpPKAHUE.

AHaJn3 CUIIBHBIX U C1a0BIX CTOPOH (DUPMBI.

[Iupokoe u y3xk0oe MOHUMAHUE MUCCUU OPTraHU3aALUH.

@DakTOphl, 0Ka3bIBAIOLIUE BIUSIHAE HA ONPENEICHUE MUACCUU.

TpeboBanwust, mpeabSBIsSEMbIE K IETSM IIPH UX HOPMUPOBAHUH.

JInnepcTBO B MUHUMU3ALMK U3EPIKEK TPOU3BOJICTBA.

baszucHeble (3TajIOHHBIC) CTPATETUN Pa3BUTHS OU3HECA.

OcHOBHBIE AEHUCTBUS U IIar IIPH BEIOOpPE CTpaTeruu (GUpMBI.

OcCHOBHBIE CTa/IUU BBIMOJIHEHUSI CTPATETUH.

AHaJIu3 OpraHnu3alMOHHON CTPYKTYPBI C TIO3ULIMHU BBIOJIHEHUS CTPATEruy (PUPMBI.
Ponb oprann3aninoHHON CTPYKTYPHI C TIO3UIUH BBIIIOJHEHUS CTPATErUu (PUPMBI.
Posb oprann3aninoOHHON KyJIbTYpBl B pEaIN3allui CTPATETHH.

[To3unmonnpoBanue GpUpMbI Ha PhIHKE.

Buaumeble u CKpBITBIE 3JIEMEHTBI CTPaTeruu (PUpPMBI.

[enu dupmbl Kak crmocod 0ObeTMHEHHUS JIFOICH U BaKHEWIAs 3aa4a CTPaTErnuecKoro
MEHEIKMEHTA.

CrpaTernyeckuii MEHEKMEHT B IIPOEKTE KaK HEMPEPBIBHBIH Mpoliecc.

D¢ heKTUBHOCTH CTPATErMUECKOT0 MEHEKMEHTA U JIUJIEPhl CTPATETHYECKUX U3MEHEHHH.
DopMyTUpOBaHNE MUCCUH JUIsl PYHKIIMOHAIBHBIX CITYXO.

3HAaUEHUE LIEJEBBIX YCTAHOBOK /IS I€SITEIbHOCTH OPraHU3aluH.

KopmnoparuBHnas crparerus.

OcHoBHas KOHLENIHs (HOPMUPOBAHUS CTPATETUU HA KAXKJIOM OPraHU3allMOHHOM YPOBHE.
Crparerun MapkeTHHra 1 pocta GupMmsbl.

Cxema BKITIOYEHHUSI MApKETHHTa B CTPaTErnyecKoe yrpasieHue GupMoil.
Crparerndecknii KOHTPOJIb MapKETUHTOBOM JEATEIBHOCTH U COJIEpKAHUE TIaHa
PEBU3HUN.

Br16op cTpareruu pocta Gupmsl.

OCOOEHHOCTH CTpATETHH POCTa MANIBIX (DPUPM.

Oco0OeHHOCTH CTpaTeruu pocTa CpeaHuX pupm.

OCOOEHHOCTH CTPATETHH POCTa KPYIHBIX GUPM.

Crparerun pa3paboTKH HOBBIX TOBApOB.

3aBUCUMOCTh CTPATErMU TOBApA OT CTPATETUH (PUPMBI.

OCHOBHBIE HalpaBJICHUS aHAIN3a KOHKYPEHTOB M UX OyIylIye Lelu.

BaxHOoCTh MOOMIHM3AIMN PECYPCOB IS BBITOJTHEHUS CTPATETHH.

DakTOopkI, ONpEAEISIOINe YCIeX QUPMBIL.

KadecTBO TpyAOBBIX pEeCypCOB — 3aJI0T BBIIIOJIHEHUS CTpaTeruu (PupMOii.
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46. PoiHOYHAS BIIACTh MOKYIIATENIEH.

47. Ctparerust GUpMbI KaK €IMHCTBO MUCCUH (PUPMBI U UEPAPXUU TIEICH GUPMBI.
48. TIporHO3UPOBAHKE CTPATETHUECKUX TIOCIICACTBUN TPUHUMAEMBIX PEIICHUH.
49. Ctparernueckoe BUACHHUE U IPEIBUICHHE.

50. PEST -ananu3 TeHISHINIH, UMEIOIIMX CYIIECTBEHHOE 3HAYCHUE /ISl CTPATerun

OpraHu3ainuu.

11.3.4.TPAKTUYECKHUE 3AHATHS JIJISI OYHOM, OUHO-3A0UYHOM Y 3AOUYHOM
®OPMbI OBYYEHMUAI.

VY4ueOHBIM IaHOM npeaAyCMOTPECHO IPOBEACHUE IMPAKTUUYCCKHUX 3aHATHH 10 JUCHUITIIINHE.

[TpakTUyeckue 3aHATHA MPEAHA3HAYCHBI 1JIs1 OTPAOOTKH TEOPETHUYECKHUX TOJIOKEHUH Ha MPAKTHUKE.
OnepaiMoHHO-/IesITeNIbHOCTHAs:  foMuHaHTa I3 oOycnaBiuBaeT HEOOXOJUMOCTb HE  TOJBKO
BepOAIbHBIX METOAOB OOYyUEHHS, HO U JICTIOBBIX U POJICBBIX UT'P, TPEHUHTOB, «MO3TOBOTO IITYPMa)»

AT. 1.

1.
2.

w

PO~ oA

0.
. Opranu3zanus cTpaTeruueckoro KOHTPOJIs

PGKOMGHZIyCMI)Ie TEMBI IJId IMPOBCACHUSA IMPAKTUYCCKUX 3aHATHI:

OCHOBHBIE TIOHATHS CTPATETNYECKOI0 MEHEPKMEHTA

Cucrema CTpaTernyeckoro MEHePKMEHTA.

OcCHOBHBIE TNPHUHLUIBI TMPAKTHUECKOW pean3alui CTPATErH4ecKOro MEHEDKMEHTa B
OpraHu3aIH

Copneprxanue u GpakTopsl, ONPEACIAIONINE KOPIIOPATUBHYIO CTPATErHIO

['pynna BHEMHMUX (HaKTOPOB, BIAMUSIOLUIMX HA KOPIIOPATUBHYIO CTPATETHIO

['pynma BHYTpeHHUX (PaKTOPOB, BIUSIOMINX HA KOPIOPATUBHYIO CTPATETHIO
Crparerust olMHOYHOr0 OM3HECa

BeprukansHas HHTErpanus U AMBEPCUPHUKALUS KaK YaCTH KOPIOPATUBHOM CTpaTeTruu
AHanu3 u ynpasieHue noprdeneM quBepcuGUIIMPOBAHHON KOMITAHUT
[TpoexTrpoBaHne OpraHu3alyy, HalEJICHHOW Ha peau3aliio CTpaTeruu

11.4.METOANYECKHUE MATEPHUAJIBI, OIIPEJAEJIAIONINE
MPOLEAYPHI OIEHUBAHUSI 3HAHUM, YMEHWI, HABBIKOB 1 (MJIN)
OIIBITA AEATEJBHOCTHU, XAPAKTEPU3YIOIUX OTAIIbI
®OPMHUPOBAHMSA KOMITETEHITAM

Kauecmeo 3nanuii XapakTepusyercss CHOCOOHOCTBIO OOy4arolerocss TOYHO,
CTPYKTYPUPOBAHHO M YMECTHO BOCHPOU3BOIUTH MH(OPMAIINIO, MOJIYYSHHYIO B Ipoliecce
OCBOCHHMS JAUCITUIUIMHBI, B TOM BHJIe, B KOTOPOM OHa ObliIa M3JI0KEHA B YUYCOHOM H3IaHUHU
WJTU TIPETIOIaBaTEIIEM.

Ymenusn, xax nmpasuio, GOpMUPYIOTCS Ha MPAKTUYECKUX (CEMUHAPCKUX ) 3aHATHIX, a
TakkKe TPU BBHIMOTHEHUU JA0OpATOPHBIX padoT. 3adaHus, HamNpaBlIeHHBbIE HAa OICHKY
YMEHUW, B 3HAYUTEILHOW CTEMEHU TPEOYIOT OT CTYy/IEHTa MPOSIBICHHUS CTEPEOTHUITHOCTH
MBIIJICHHS], T.€. CIIOCOOHOCTH BBIOJHUTH padoTy Mo 00pasiam, ¢ KOTOPEIMH OH padoTal B
npouecce oOydenus. [IpenogaBatenp e OLEHUBAET CBOEBPEMEHHOCTh U MPaBUIBLHOCTH
BBITIOJIHEHUS 3aJaHUsI.

Haeviku - 5TO yMeHUs, Pa3BUTHIC U 3aKPEIIJICHHBIE OCO3HAHHBIM CaMOCTOSATEIbHBIM
TpyaoM. HaBwiku (hopMUPYIOTCS TIPU CAMOCTOSITEIHLHOM BBITOJIHEHUU CTYIEHTOM MPAKTHKO
- OPHUEHTHPOBAHHBIX 3aJlaHUM, MOJIEIUPYIOLIUX pEIIeHHEe UM TMPOU3BOACTBEHHBIX U
COLIMOKYIIBTYPHBIX 3a7]a4 B COOTBETCTBYIOIIEH 00macT mMpodeccCHnoHaNbHOM AesITeNbHOCTH,
KaK MPaBUJIO, MPY BBIIOJHEHUH JOMAIIHUX 33JJaHUH, KYpCOBBIX IPOEKTOB (paboT), HayyHO-
HCCIIEIOBATENILCKUX PadoT, MPOXOXKIECHUU TMPAKTUK, MpU padoTe WHAWBUIYATHHO WIH B
cocTaBe TPyMIIbl HAa TPEHaXEpax, CUMYJISITOpax, JadopaTopHOM obopynoBaHuu u T.1. [lpu
3TOM CTYJEHT IOCTaBJEH B YCJIOBHS, KOT/Ia OH BBIHYKJIEH CAMOCTOSITEIBHO (TBOPYECKH)
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UCKAaTh IyTH W CPEICTBA JJIs pa3pelleHUs] IMOCTaBJIEHHBIX 3a7ad, CaMOCTOSITEIbHO
[UIAaHUPOBATh CBOIO pabOTy M aHAIM3UPOBATh €€ Pe3yJbTaThl, IPUHUMAThH OINpeAeIICHHbIC
pelieHrs B paMKax CBOMX IIOJHOMOYM, CaMOCTOATEIbHO BBIOMpaTh apryMEHTAlUI0 U
HECTH OTBETCTBEHHOCTh 3a MPOJICTaHHYI paboTy, T.€. MPOSBUTH BIIAJICHHE HAaBBIKAMHU.
B3aumopeiictBue ¢ mpenogaBaTeleM OCYIIECTBISETCS IMEPUOJUYECKH 10 3aBEPLICHUIO
OTIpe/IeNICHHBIX 3TANOB Pa0OTHI M MPOXOAUT B BUIE KOHCynbTauui. [Ipu onenke BianeHus
HaBbIKAMU  IPENOAABaTE]EM  OLIEHMBAETCA HE TOJBKO IPABWIBHOCTb  pEIICHHUS
BBITIOJTHEHHOTO 3a/laHusl, HO U CHOCOOHOCTh (TOTOBHOCTH) CTYJEHTA pelaTh MOJ00HBIE
[IPaKTUKO-OPUEHTHPOBAHHBIE 3aJIlaHUSI CAMOCTOATEIbHO (B MEPCIIEKTUBE 32 CTEHAMU BY3a)
U, TIaBHBIM 00pa3oM, CHOCOOHOCTH CTYAEHTa OOOCHOBBIBATH U apryMEHTHPOBATh CBOU
pELIEeHUs U IPEUI0KEHHUS.

B Ttabnuue mpuBeaeHbl NpOLEAYpbl OLICHHBAHHUS 3HAHUN, YMEHUH U HaABBIKOB,
XapaKTePU3YIOIUX dTarbl HOPMUPOBAHHS KOMIETECHITUH.

Buner yueOHbix 3aHsTHil u | OueHuBaeMble  pe3ynbTathl | [Iporenypsl olleHuBaHus
KOHTPOJIBHBIX MEPONIPUATUN | 00ydeHust
ITocemenue cryneatoM | BHAHUE  teoperuueckoro | IIposepka KOHCIIEKTOB
ayIUTOPHBIX 3aHATUI Marepuana IO NPOWJIEHHBIM | JEKIHH, YCTHBIM ONpOC Ha
TeMaM (MOJYJIsIM) 3aHATHUAX
Beimmonnenue npaktuueckux | YMEHUSA u  HABBIKU, | [IpoBepka otuéra, 3ammura
3a/1aHu COOTBETCTBYIOLINE TE€Me | BBIIIOJHEHHOU PabOThI
paboThHI
Pedepar 3HAHUA, VYMEHHUSA  u | [IpoBepka OTBETOB,
HABBIKM no mnpoiaeHHBIM | IPeA0CTaBICHHBIX
TeMaM (MOIYJIsIM) o0yJaronuMmcsi B THCbMEHHOM
BHJIE
TectupoBanue 3HAHUA, VYMEHUA 1o | [IpoBepka TecToB
POV IEHHBIM TeMam
(Momymsim)
[Tpomexyrounas atrecrauus | SHAHUA, VYMEHUA  u | Ox3amena
HABBIKH,
COOTBETCTBYIOIINE
M3YYEHHOUN TUCIUIUINHE
Yemuwvit  onpoc - 5310 nmponenypa, opraHuzoBaHHas Kak ~crenuaigbHas —Oecena

IpernoJiaBaTessi ¢ TPYNION CTYAEHTOB ((POHTANBbHBIN ONMPOC) MM C OTAEIBHBIMH CTYIACHTAMH
(MHIMBUyaTbHBIN

OIPOC) C LEIbI0 OLEHKH PE3YJIbTaTUBHOCTH MOCEIIEHUS CTYJCHTaMHU ayJAUTOPHBIX 3aHATHHA
MyT€M BBIICHEHUS CPOPMHUPOBAHHOCTU Yy HUX OCHOBHBIX MOHSATUN U YCBOEHMS] HOBOTO y4eOHOTO
MaTepuaia, KOTOPbIM ObLT TOJIBKO UYTO pa300paH Ha 3aHATUU.

Tecmu sBnAIOTCSA TpocTeifiiell popma KOHTpOJIS, HalpaBlieHHass Ha MPOBEPKY BIIAJACHUS
TEPMHHOJIOTMYECKUM  ammaparoM, COBPEMEHHBIMH HH(DOPMAIIMOHHBIMU  TEXHOJOTHSIMU U
KOHKPETHBIMHU 3HAaHUSIMHU B 00J1aCTH (PYHAAMEHTAIBHBIX U MPUKIAJAHBIX TUCHMIUIMH. TECT COCTOUT
13 HEOOJIBIIOr0 KOJIMYECTBA 3JIEMEHTAPHBIX 3a7ayu; MOKET PEOCTaBISAThH BO3MOKHOCTh BbIOOpA U3
NepevHs OTBETOB; 3aHMMaeT 4acTh yueOHoro 3aHsATHs (10-30 MHHYT); NMpaBUJIbHBIE DPELICHHUS
pa30buparoTcs Ha TOM JK€ WIM CJIEAYIOIIeM 3aHSATHH;, 4YacToTa TECTUPOBAHUS OIpEIeNsIeTcs
npenoaaBaTenemM.

Peghepam - 510 TIpoueaypa ONPENEIICHUS OCBOCHHBIX CTYIEHTOM 3HAHWUM, YMEHUU U
HAaBBIKOB, B XOJI€ peajn3alii KOTOPOH CTYAEHT JAeT OTBETHI HA BONPOCHI U3 TEOPETUUYECKOW YaCTH
JUCIUIUIMHBI U BBIMOJHSAET PAJ 33JaHUM, CB3aHHBIX C PEIlIEHUEM MpaKTUYeCKUX 3aaad. Bompocsl
JUI. KOHTPOJIBHBIX paboT odopmistiores B Buae «KoHTponbHBIX 3amaHuit». KonTponpHas pabora
BBITMIOJHSETCSI B TNPUCYTCTBUM TMIPENoOAaBaTesisi, OTBEThl Ha BOMPOCHl U 3aJaHMsl CHAIOTCS B
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NUCHbMEHHOM BHJIE€ JHYHO mpenojaBarento. KoHTponbHas paboTa SBISETCS OCHOBHBIM BHIOM
KOHTPOJIbHBIX MEPOIPUATHH 110 3aBEPILIECHUIO JUCIUIIMHAPHOTO MOYJIS.

Ik3amen - Tpoleypa OLICHUBAHUS PE3YJIBTATOB OOYUYEHHUS MO0 YUEOHBIM TUCIUILUIMHAM 10
OKOHYaHHUU CEMECTpa, OCHOBaHHAs Ha CyMMHPOBAaHUHM OaJjiOB, MOJYYEHHBIX CTYAEHTOM IIpU
TEKyIIeM KOHTpPOJIE OCBOEHHUS MOAyJeil (cemecTpoBas COCTaBIAOIIAsi), a TaKke OaioB 3a
KAaueCTBO BBIIIOJHEHUS 3K3aMEHAL[MOHHBIX 3aJaHuil (9K3aMEHAllMOHHAs COCTaBJIAIOINAs, -
XapaKTepu3yromlas CIOCOOHOCTh CTyAE€HTa 0000mIaTh M CHCTEMaTU3UPOBATH TEOPETHUYECKUE H
IPAKTUYECKHE 3HAHUS [0 JUCLMILIMHE U pellaTh IPaKTUKO-OPUEHTHUPOBAHHBIE 33/auu).
[Tomyuennast GayuibHasi OLEHKA MO AWUCUUIUIMHE MEpeBOIUTCS B AU(PPEPEeHIIMPOBAHHYIO OLICHKY.
DK3aMeHBbI ITPOBOJATCS B YCTHOU (hopMe ¢ MUChbMEHHOU (huKcalueid OTBETOB CTYIEHTOB.

Bua, mecto M KONIMYECTBO peaau3yeMbIX [0 JUCHUIUIMHE NPOUENYp OLEHHBAHUs
orpezeneHo B paboyeil mporpaMMe AUCHUILTUHBI U TOAOBBIX pab04MX y4eOHbIX IIaHaXx.

Onucanue noka3aTeneld, KpUTEPUEB U IIKaJ OLIEHWBAHUS IO BCEM BUJaM yueOHBIX paboT u
KOHTPOJIbHBIX MEPOIIPUSATHI IPUBEICHO B pazjene 3 ¢oH/1a OLIEHOUYHBIX CPEJICTB MO JTUCIUILINHE.

PazpaboTka OLIEHOYHBIX CPEACTB M peaTu3amus NPOoLUeayp OLEHUBAHUS PETIAMEHTUPYIOTCS
JIOKQJIbHBIMU HOPMATUBHBIMU aKTaMHU:

. [Tonoxenne o ¢dopmupoBanuu (PoOHAA OIEHOYHBIX CPEACTB (IMPHHATO YUYCHBIM
cosetom 30.08.2017 r., IIpotokon Ne 1, yrBepxkneno pexropom JI.A. Kocoroposoii 30.08.2017 rr.)

° [Tonoxenue o paboueit nporpamme aucuuiuikabl (PI1/]) (mpuasITO YUeHbIM cOBETOM
30.08.2017 r., ITpotrokon Ne 1, yrBepkneno pexropom JI.A. Kocoroposoii 30.08.2017 r.)

. [lonoxxeHne O TEKyIeM KOHTpPOJE YCIIEBAEMOCTH U MPOMEKYTOUHOM aTTeCcTalllu
ctynentoB (nmpussato YdensiM coBeToMm 30.08.2017 r r., [IpoTtokon Noe 1, yTBep>KIeHO PEKTOPOM
JILA. Kocoropogoii 30.08.2017 r

. [TonoxxeHne O KOHTAKTHOW paboTe mpemnojaBarens ¢ o0ydaromuMucs (TPUHATO
VYyensim coBetom 30.08.2017 r r., IIporoxon Ne 1 yrBepxkaeHo pexkropoM JI.A. Kocoroposoii
30.08.2017 r)

. [TonoxkeHne o mopsiJKe MPOBEAECHUS WTOTOBOM aTTECTAllMM MO 00pa3oBaTENbHBIM
mporpaMMam BhICIIEro oOpa3oBaHUs — MporpaMMamM OakaiaBpuara, mporpamMmaM CrelnnaaTuTeTa u
nporpamMmaM Maructparypsl (mpuHsTo YueHbiM coBetoMm 30.08.2017 1., Ilporokom Ne 1,
yrBepxaeHo pekropoM JI.A. Kocoroposoii 30.08.2017 r.)

. WHCTpyKIMS 1O MPOBENEHUIO TECTUPOBAHUS (JIOCTYMHBI B y4yeOHBIX KaOMHETax ¢
KOMITbIOTEPHOM TEXHUKOM M Ha CaliTe By3a).

12.PEKOMEHAYEMOE NTH®OPMAILIMOHHO-METOJINYECKOE
OBECIIEYEHHUE

12.1. HopmaTnBHOE CONPOBOXKIEHHE
OCHOBOM HOPMATHBHOIO COINpPOBOXJEHHsS JucuuIuimHbl  sBistorea: GPI'OC BO no
Hanpasienuto 38.03.02 MeHekKMEHT, OCHOBHasi oOpa3oBaTesibHasi IMporpaMma Mo HarpaBJICHUIO
38.03.02 MenemkmeHnT, ydeOHBIH IUIaH, padodasi MPOrpamMMbl JAMCHUIUIMHBL, Kypc JIEKITHH,
METOAMYECKHE yKa3aHHs MO OCBOCHMIO AMCUUIUIMHBI, METOJUYECKUE YKa3aHUS Ul ayJAUTOPHBIX
3aHSTHIH.

12.2. OcHoBHasI IUTEPATypa

1. KysnenoB B.T. Crparermyeckuii MEHEHKMEHT B TPOEKTe [DIEKTPOHHBIN pecypc]:
yaeOHoe mocooue/ KysuenoB b.T.— Onekrpon. TexcroBbie nanHeie.— M.: KOHUTU-ITAHA,
2012.— 624 c.— Pexxum nocrtyma: http://www.iprbookshop.ru/10511.— 3BC «IPRbooks»

2. Xapuenko B.JI. Crtparermyeckuii MEHEIKMEHT B MPOCKTE [DJIEKTPOHHBIA pecypc]:
yueOHuk/ XapueHko B.JI.— DnexkTpoH. TekcroBble naHHbie.— M.: MoOCKOBCKUN (hUHAHCOBO-
MPOMBINIUICHHBIM ~ yHUBepcuTeT  «CunHeprusi», 2012.— 384 c¢c— Pexum  noctyma:
http://www.iprbookshop.ru/17046.— 3BC «IPRbooks»
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3. Kmaecyn M.JI. Crparernueckwii MEHEIKMEHT B IPOCKTE [DIEKTPOHHBIH pecypc]:
yueOnnk/ Kmascyn W.JI., Pycun I'.JI., IlomaeBa W.B.— DnekTpoH. TEKCTOBBIE TaHHBIC.—
HoBocubupck: HoBocuOupckuii rocymapcTBEHHBINM TeXHUYeCKUi yHuBepcuteT, 2014.— 188 c.—
Pexxum moctyma: http://www.iprbookshop.ru/45034.— DbC «IPRbooks»

12.3. JlonoJtHUTEIbHAS JIUTEPATypa

1. Crparernueckuii MEHEKMEHT B TIPOCKTE [DJIEKTPOHHBIM pecypc|: MeToaudecKue
yKa3aHUd K [PaKTUYECKUM 3aHSITUSIM JJis CTYIEHTOB OakanaBpuara, OOy4Yaroluxcs IO
crnenuanbHocTH 080507 «MeHeKMEHT OpraHuzanuu» 1o HampasiieHusM noarotoBku 080500,
080200 «MeHemKMeHT»/ — DIIEKTPOH. TEKCTOBBIE JaHHbIE.— M.: MOCKOBCKHUI TOCyAapCTBECHHBIN
cTpouTenbHbIi  yHHBepcuter, ObC ACB, 2014— 60 c— Pexum jgocryma:
http://www.iprbookshop.ru/30362.— 3BC «IPRbooks»

2. ®omuueB A.H. Crparermyeckuii MCEHCIKMEHT B MPOCKTE [DIEKTPOHHBINA pecypc]:
yueOHuK 11t By30B/ @omuueB A.H.— DnektpoH. TekcToBbie faHHbIe.— M.: Jlamkos u K, 2014.—
468 ¢.— Pexxum gocryna: http:// www.iprbookshop.ru/24817.— 3BC «IPRbooks»

3. Bopouun A.Jl. Crpaternyeckuii MEHEI)KMEHT B MpoeKTe [DIEeKTpOHHBIN pecypc]:
yueOHoe mocooue/ Boponun A.Jl., KoponeB A.B.— DeKTpOH. TEKCTOBBbIC AaHHbIC.— MMHCK:
Beimmiimas mkona, 2014.— 176 c.— Pexum moctyna: http://www.iprbookshop.ru/35549.— BBC
«IPRbooks»

12.4.Pecypcsnl cetu «MHTEpHET»
DaekTpoHHO-O0nbnmoreynas cucrema: «IPRbooks»
Pecypchl 0TKPBITOTO J0CTYMHA:

1. bubnunoTteka MeHeIHKMEHTA

http://www.management-rus.ru

2. KopniopaTuBHBII MEHEIKMEHT.

http://www.cfin.ru

HoBoctu, myonukanuu, bubnuoreka yrnpaBieHus.

3. DHiukIoneaust MmapketTuHra. bubimoreka mapkerosora.

http://www.marketing.spb.ru

4. Onexrponnas oubnuorexka HR-cnenmanucros

http://www.hrm.ru

KHuru no yrnpasieHHIo IEpCOHATIOM: CTaThU MO 00YUEHHUIO, YIIPABICHHUIO IEPCOHATIOM,
aTTECTalUIO U JIp.

5. ®enepanbHbIi 00pazoBaTenbHbIN TopTan "DkoHomuka, Connosorus, MenempkmMeHT"
http://www.ecsocman.hse.ru

6. AAMHHHCTPATHBHO-YIIPABICHUYCCKHIA OpTan "MeHeDKMEHT 1 MapKeTUHT B Ou3Hece".
http://www. aup.ru

KHI/IFI/I, CTaTbu, JOKYMCHTEI ITO aKTYaJIbHBIM BOIIPOCAaM MCHCIPKMCHTA U MApKETHUHIA U IIP.
7. EnuHOe OKHO JocTyma K 00pa3oBaTeIbHBIM pecypcaM 1Mo S3KOHOMUKE, COLUOTIOTHH,
MCHCIIPKMCHTY

http://ecsocman.edu.ru/

14 METOAUYECKHUE MATEPHUAJIBI IJIS1 OBYUYAIOIIUXCHA IO
OCBOEHMHIO JJUCIIUITJINHbBI

Jlekuust — popma oOydeHHS CTYACHTOB, MPU KOTOPOU MpernojiaBaTeinb MOCIEI0BATEIBHO
W3JIaraeT OCHOBHOW MaTepuall TeMbl y4eOHOW MUCIMIUIMHBI. JIEKIMS — 3TO BaKHBIA MCTOYHUK
uHpopManuu 1O KaxaoW ydeOHOW aucruiuimHe. OHA OPHEHTHUPYET CTYJIEHTa B OCHOBHBIX
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npobiaemMax MU3ydyaeMoro Kypca, HarpaBlisieT CaMOCTOSATENbHYI0 paboTy Haa HUM. Jis JeKuuil mo
Ka)X/I0My IpeAMETY JI0JKHA ObITh OTJENIbHAs TeTpaapb A jekuuid. [Ipexne Bcero, 3anummure nms,
0TYECTBO M (paMHIIMIO JIEKTOpA, OCTaBbTE MECTO JUIsl CIIMCKAa PEKOMEHJIOBAHHOW JIUTEPATYpHI,
1ocoOui, ClIpaBOYHUKOB.

Bynbre BHMMATENbHBI, KOTJa JIEKTOP OOBSBISET TEMy JIEKIMH, 00BscHAET Bam mecto,
KOTOpOE 3aHMMAEeT HOBBIM npeaMeT B Barell moarotroBke u uemy HoBoMy Bbl cMOXkeTe HayuUThCS.
OnbITHBIN CTYJEHT 3HAET, 4YTO, KaK MPaBUJIO, HAa TEPBOM JIEKIMU MpENoAaBaTeb 000CHOBBIBACT
CBOM TpeOOBaHMs, PACKpbIBA€T OCOOCHHOCTM YTEHHMsl Kypca M CIOCOObI CIayu 3adeTa WId
’K3aMEHa.

Otcrynure noss, KOTOpble MOHAN00ATCA 1)1 Pa3JIMYHBIX IOMETOK, 3aMEYaHUi U BOIIPOCOB.

3anuch CcoOJIEp)KaHUs JIEKIMM O4YeHb WHAMBHMJYyaJlbHA, WMMEHHO II03TOMY TPYIHO
H0JIb30BATHCS Uy’KUMHU KOHCIIEKTaMH.

He crecnsiitecs 3amaBath Bompochl mnpenogaBatento! Yem Oonbme y Bac Oyner
uHopMaluu, TeM cBoOOHEE U yBepeHHee Bbl Oynere cebs 4yBCTBOBATH!

ba3oBble pekOMeHIalUK:

- He cTapaiiTech J0CIOBHO KOHCIEKTHPOBATH JIEKIIUH, BBIICISANTE OCHOBHBIC IOJIOKEHUS,
CTapaiTech MOHATH JOTHKY JIEKTOpa;

- TOYHO 3aIIUCBIBAlTE ONpeIeIeHus, 3aKOHbI, TOHATHUS, (POPMYJIbI, TEOPEMBI U T.11.;

- IepeiaBanTe u3jJaracMblid MaTepHUa JICKTOPOM CBOMMH CIIOBAMM;

- HanboJiee BayKHbIE MOJIO0KEHHUS JIEKIIUU BIICIIANTE [10I4EpKUBAHUEM;

- cO3/JaliTe CBOIO CUCTEMY COKpALIEHUS CIIOB;

- TpUBBIKAWTE NPOCMATPUBATH, IEPEUUTHIBATH MEpel HOBOM JIEKUMEH NpeablayILyIo
uH(pOpMaLIIO;

- IONIOJIHANTE MaTepHral JIEKIUU UH(pOpMaLUe;

- 3aJ1aBaliTe BOMPOCHI JIEKTOPY;

- 00s13aTeIbHO BOBpPEMs MOTOJIHANTE BO3HUKIIINE MPOOEIIBI.

IIpaBuia TakTMYHOrO NMoBeAeHUs M 3G (PeKTUBHOIO CAYIIAHUSA HA JEKIUAX:

- Cnymarte (4 CIBIIATh) JPYroro 4ejoBeKa - 3TO HACTOSIEE HCKYCCTBO, KOTOPOE OYEHb
NPUrOAUTCS B OyAylIel npoeccuoHanbHOM AeATEeNbHOCTH IICUX0JIOTA.

- Ecnn npenonaBarens «CKy4yHbl», HO Bbl yyBcTByeTe, YTO OH JEHCTBUTENBHO BiaJi€eT
MaTepuaioM, TO CKyka - 3TO yxe Bama sinyHas mpoOiema (CTOUT BOOOIE CHPOCUTH cedsi, a
HacTosIuMi 1 Bl cTyeHT, ecnu Bam He uHTEepecHa ekuus crnenuanucra?).

Cy1iecTByeT O4YeHb MOJIE3HBIM MPHUEM, MO3BOJSIONIMM CTYIEHTY-TICUXOJIOTY OCTaBaThCs B
TBOPYECKOM HAIPsDKEHUM Jlake Ha JIEKIMAX 3aBEeIOMO «HEMHTEPECHBIX» IpernojaBaTeisx.
[IpencraBbTe, uTo nepes BaMu KIMEHT, KOTOPBIM YTO-TO 3HAET, HO €My TPYAHO 3TO cKa3aTh (a B
KOHCYJIbTATUBHOM MPAKTHKE C TAKUMHU CUTYAIMSIMU ITOCTOSIHHO MPUXOAUTCS CTaIKUBaThes). OueHb
MHOT'0€ 3/1eCh 3aBUCUT OT TOTO, TOMOXET JIM CIYIIAOIINI TFOBOPSIIEMY JIydlle HU3JI0KHUTh CBOU
MBICIH (WM COOOMMTH CBOM 3HaHUsA). Ho Kak MOXeT NMoMOYb «CKYYHOMY» IpenojaBaTesto
CTYJIEHT, J1a e1lle B O0JIbIION ayAUTOPHUH, KOTIa a)Ke BOIIPOCHI 331aBaTh HEMPHWINYHO?

IIpuem mnpocT — mnocrapaidiTecb BCEM CBOMM BHJIOM II0Ka3aTh, 4TO Bam «Bce-Taku
MHTEpEeCHO» U BBI «Bce-Taku BepuUTey», UTO MPEMNOJIaBaTeNlb BOT-BOT CKaXET YTO-TO OYEHb BAXKHOE.
N eciu B ayauTOpuM HaMIyTcs XOTA OBl HECKOJNBKO TaKUX CTYJCHTOB, BHUMATEIbHO U
YB)XXHUTEIBHO CIYIIAIOMIMX TMPENnojaBareis, TO MOXET MPOU30HTH «MaJEHbKOE 4YyAO», KOrjaa
IpenoaaBaTeiib «BIPYr» 3arOBOPUT C YBJIEUYEHHUEM, HAYHET PACCYXJATh CMEIO U C 030pPCTBOM
(MHOrZIa WpernojaBaTeNd CaMHM HIMYT B ayJIWTOPUM BHUMATEJbHbIE M 3aMHTEPECOBAHHBIE JIMLA U
HAUMHAIOT YUTaTh CBOM JIEKI[MM, YaCTEHbKO MOIJISJbIBasg HA TaKUX CTYACHTOB, Kak Obl
«BJIOXHOBJIISISICHY) MX JOOpO’KENaTeJbHbIM BHMMaHueM). Ecin 3TO KaXkeTcss HEeBEpOSATHBIM (THIA
TOTO, YTO «4yJec He OBIBaeT»), NMPOCTO BCIIOMHUTE ce0sl B TOJOOHBIX CHTyalUsX, KOTJa C
HOPUATHBIM cOOECeTHUKOM-CilyliaTesneM Bel Bapyr oOHapyXuBaeTe, 4TO TOBOPUTE HaMHOIO
yBEpeHHEEe U JlaXke MHTepecHee s camoro cedst. Ho «ManeHbpKoro uyaa» MOKET U He MPOU30UTH,
U TOrJa TJaBHOE - HE OOMKaThCsl Ha IpenojaBaTess (Kak He OOMXKAETCsl Ha CBOETO «TaK U He
Pa3sTOBOPHBILErOCs» KIMEHTA ONMBITHBINA MCUXOJOTr-KOHCYIbTAaHT). Cunrtaiite, yto Bam He ynanoch
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«3aMHTEPECOBATh» MpENojaBaTessi CBOMM BHUMaHHEM (OH MPOCTO HE MOBEpPHJI B TO, uTO Bam
NEHCTBUTENILHO MHTEPECHO).

- YtoOBI OBITH OOJIEE «ECTECTBEHHBIM» M YTOOBI MPEIOAaBaTeNlb BCE-TaKU MOBEPUII B BaIly
3aMHTEPECOBAHHOCTD €r0 JIEKIUEH, MOKHO UCIOJIb30BaTh ellle o uH npueM. [loctapaiitecs Mom4a K
4eMY-TO «IIPUAPATHCS» B €0 BBHICKa3bIBaHUAX. Y KOTJa BBl HaiieTe ci1aboe 3BeHO B pacCyKIECHUSIX
npenofaBarenss (a MPU KEIAHUU OSTO HECIOXKHO CAeNaTh Jake Ha JIKIHUSIX NPU3HAHHBIX
MICHXOJIOTHYECKUX aBTOPUTETOB), MOMPOOYHTE «IIPO ce0s1» MOCIOPUTH C MPETIOAABATEIIEM M XOTS
Obl TocHymaiiTe, HE CTaHET JIM caM I[pernojaBaTellb «OMpoBeprarb ceds» (MHOI/AA OIbITHBIC
IpernoiaBaTeNy CHavaua MoAOpachIBalOT MPOBOKALMOHHBIE MJIEH, a 3aTeM Kak Obl caMu ¢ coboit
cnopsT). B mobom cnydae, Hecoriacue ¢ mpenojaBareieM - 3TO MpeKpacHas OCHOBA Ui AHaora
(B 1aHHOM cilyyae - AJi1 «BHYTPEHHETO AMAJIOra), KOTOPBIA YK€ I0Cie JIEKLHUH, HA CEMHHApe
MOJKET MPEBPATUThCA B UAJOr pealbHbIi. EcTecTBeHHO, HE cielyeT U3BpallaTh AaHHbIN [IpHEeM U
BCEM CBOMM BMJIOM IIOKa3blBaTh IIperojaBaTeNto, 4To Bbl ero «mpesupaere», UYTO OH
«HUYTOXKEeCTBO» u T. 1. Kputuka (0cOOEHHO KpUTHKAa TpernoAaBaress) JOKHA OBITh
KOHCTPYKTUBHOM U noOposkenarenbHOW. bBynymeMy ncuxosnory BooOIle HNpOTHBOIOKA3aHO
«JIEMOHCTPATUBHOE MPE3PEHHE» K KOMY Obl TO HU OBLIO (C COOTBETCTBYIOIIMMHU «BBITAPAIIEHHBIMU
riiazaMu» U «QBIPKAIONIAM POTUKOM») - 3TO CKOpee, NPU3HAK <«IIAIlMEeHTay», YeM CIIeUAINCTa-
YeJIOBEKOBEA. ..

- Eciiu Bel B yeM-TO HE coriacHbl (MJIM HE MOHUMAETE) C MPENnoaaBaTeIeM, TO COBCEM HE
00s3aTeNbHO TYT ke NepeduBaTh ero U, TeM 0oJiee, BHICKa3bIBaTh CBOU MPEACTABICHUS, JaKe €CIU
OHM U KaxyTcsi Bam BepHbimu. [lepebuBanue npenojaBaresst Ha MOJIYCIOBE - 3TO BEPHBIN MTPU3HAK
HEBOCIUTAHHOCTH. A BOMPOCHI CIEAYET 33aaBaTh TUOO MOCIE 3aHATUH (A1 TOT0 UX HAJ0 KPaTKO
3ammcarb, 4TO00BI HE 3a0BITh), TUOO BBHIOPAB MOMEHT, KOTJa NPENOAaBaTelb CAeNIan XOTS Obl
HEOOJIBIIIYIO TIay3y, U 00s3aTeNIbHO M3BUHUBIIUCEH. Heyxenn He MpUSTHO caMOMY MOYyBCTBOBATh
ce0st BOCIUTaHHBIM YEJIOBEKOM, J1a €llle Ha I1a3ax y LeJol ayauTopun’?

IIpaBuiia KOHCIIEKTHPOBAHMSA HA JIEKIMAX:

- He cnenyer npiTaThes 3amuchiBaTh MOAPS]] BCE TO, O YEM FOBOPUT IpemnojaBarens. Jlaxe
€CIIM CTY/IEHT BJIJIeeT CTeHOrpaduel, 3anuchiBaTh BCE BBICKA3bIBAaHUS MPOCTO HE MMEET CMbICIA!
BaYXHO YJIOBUTH I'JIaBHYIO MBICIIb U OCHOBHBIE (DAKTHI.

- JKenarenbHO OCTaBIATH HA CTPAaHUIIAX MOJS AJs CBOUX 3aMETOK (M JAenaTh 3TH 3aMETKH
1100 BO BpeMs caMOi JIEKIIUH, TUOO IPU MOATOTOBKE K CEMUHAPaM U IK3aMEHaM).

- EcrecTBeHHO, *enaTeabHO UCIONb30BaTh NMPH KOHCIIEKTUPOBAHUH COKPAIEHUS, KOTOPbIE
KK MOXKET «pa3zpadboTaThy» Uil ce0si CaMOCTOSATENbHO (JIMIIL Obl CAMOMY JIETKO OBLIO MOTOM
pa3o0paThCs C STUMU COKPAIICHUSIMH).

- CrapaThCsl IOMEHBIIE MCIOIb30BaTh HA JEKIUAX TUKTOPOHBI, TOCKOJIBbKY TOTOM TPYIHO
OyZeT «JIeKOAMpPOBaTh» HEpPa30OPUMBBIA TOJIOC MpPEroAaBaTelis, BCE PaBHO IOTOM MpUIETCS
MEPENnuChIBaTh JEKIHUIO0 (@ C rojoca O4YeHb TPYJHO TOTOBHUTHCS K OTBETCTBEHHBIM HK3aMEHaM),
HaKOHEI, JUKTO(OHBI YaCTO OTBJIEKAIOT MpEenojaBaTesst TeM, YTO CTYAEHT HUYEro He JieNaeT Ha
JeKIuH (32 Hero, IKOOBI «padoTaeT» TeXHUKA) U OOBIYHO MPOCTO CHUUT, TSI HA MPENo1aBaTelis
HEMMTAIOIIMMU TJ1a3aMHU (B3TJIS10M HEMHOTO CKYYAIOIIETO «y/AaBay), a MPernoaaBaTeslb YyBCTBYET
ce0sl HEYIOTHO W BMECTO TOTO, YTOOBI CBOOOJHO Pa3MBILUIATh HaJ MPOOJIEMOM, YUTAET JIEKIHIO
HaMHOTO XYK€, YeM OH MOT OBl 3TO cJieNaTh (M 3TO HE TOJBKO HAIIM JIMYHbIC BICUATICHUS: OUYEHb
MHOTHE TMpenojaBaTeIN PacCKa3bIBAIOT O MOJOOHBIX cirydasx). OcoOeHHO Bce ATO 3a0aBHO (M
NeyanbHO, OJHOBPEMEHHO) B ayAMTOPHUSAX OyAyIIMX ICHXOJOIOB, KOTOPBIE BCE-TaKH JOJDKHBI
YUUTBCS YYBCTBOBaTh CUTYAlMIO U KaK-TO IMOJOXKHUTEIbHO BIUATH HAa OOMIYIO NCHUXOJIOTHYECKYHO
aTMocdepy 3aHATHUS...

Jis npoBeAeHHsS TNPAKTUUECKUX 3aHATUN Mpeajaraercs cieayrouias TeMmMaTHKa, B
COOTBETCTBHUH € 7 pa3zienoM paboueil mporpaMMBbl JUCIUTUIMHBL:

IIpakTHyeckoe 3aHsATHE — 3TO OaHA U3 (HOPM yueOHOI pPabOThI, KOTOpask OPHUEHTHUPOBAHA
Ha 3aKpeIyIeHHMe H3YYEHHOIO0 TEOpPETHYECKOro MaTepHalia, ero Oojee TIIyOOKOoe YCBOGHUE U
dbopMUpOBaHNE YMEHUS IPUMEHITh TEOPETUUECKUE 3HAHUS B MPAKTUYECKUX, TPUKIIATHBIX I[EJISX.

Ocoboe BHMMaHHE Ha CEMUHAPCKUX 3aHATUAX YAEISIEeTCS BbIPAOOTKE Y4YEOHBIX WIN
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npoeCCHOHATBHBIX HABBIKOB. Takue HaBbIKM (OPMHUPYIOTCS B IPOLECCE  BBIMOJIHEHUS
KOHKPETHBIX 33JaHUN — YIOpaXXKHEHWH, 3ajad M T.I. — IO PYKOBOACTBOM M KOHTPOJIEM
IpenojaBarers.

I'oTOBACH K CEMMHApPCKOMY 3aHATHIO, TEMa KOTOPOIO BCErJa 3apaHee M3BECTHA, CTYACHT
JIOJKEH OCBEXHTh B MAMATH TEOPETHUUECKHE CBEICHMS, IOJYUYEHHbIE Ha JIEKLIUAX U B Ipolecce
CaMOCTOSITENIbHOW paboThl, 10J00paTh HEOOXOAMMYIO YYEOHYI0 M CIIPAaBOYHYIO JIUTEpaTypy.
Tonbko 3TO 06ecrednT BBICOKYIO 3 (HEKTUBHOCTh YUEOHBIX 3aHATHI.

OTnu4uTeIbHOM 0COOEHHOCTBI0 CEMUHAPCKUX 3aHATHH SBISETCS aKTUBHOE Y4acTHE CAMUX
CTYZCHTOB B OOBSICHEHUH BBIHECEHHBIX HA PACCMOTPEHHE NpoOJIeM, BOIPOCOB; IMPENOaaBaTelb,
JlaBasi CTYIEHTaM BO3MOXKHOCTb CBOOOJHO BBICKA3aThCS 10 OOCYKIAEMOMY BOIIPOCY, TOJIBKO
MIOMOTAET MM IPABHIBHO MOCTPOUTH 00CYkIeHHue. Takas yyeOHas 1elb 3aHATUS TpeOyeT, YTOObI
yyamuecsi ObUIM XOpOILIO IOAIOTOBJIEHBI K HeMy. B mpoTuBHOM ciydae 3aHsATHE He Oyner
JECTBEHHBIM M MOJKET IPEBPATHTHCS B CKYYHBI OOMEH BONpPOCAMH M OTBETAMHU MEXKIY
IPEeroJIaBaTeseM U CTYACHTaMH.

IIpu noAroToBKe K NPAKTHYECKOMY 3aHATHIO:

- [NpOoaHAIM3UPYHTE TeMy 3aHATUA, NOJyMailiTe O IeIM M OCHOBHBIX Hpoliemax,
BBIHECEHHBIX Ha 00CYK/IEHUE;

- BHUMATEJIbHO NPOYUTAlTe MaTepral, JaHHbIA NpenojaBaTeieM o ITOM TeMe Ha JIEKIHH;

- U3yYUTE PEKOMEHJOBAHHYIO JINTEPATYPY, Aeasi PH 3TOM KOHCIEKTHI IPOUYNTAHHOTO WU
BBINKCKH, KOTOPBIE IOHAA004TCs TIPU 00CYKICHUH Ha 3aHSITUH;

- IOCTapailTech CYOPMYITMPOBATH CBOE MHEHHE 110 KaXKIOMY BOIIPOCY M apryMEHTHPOBAaHHUE
ero 000CHOBATh;

- 3aIMIINTE BO3HUKIIME BO BPEMS CaAMOCTOATENBHON paboThl ¢ ydyeOHMKAMH M HAYyYHOU
JUTEPATYpPON BOMPOCHI, YTOOBI 3aT€M HA IPAKTUYECKOM 3aHITHUU MOJTYYUTh HA HUX OTBETHI.

B npouecce padoTbl HA NIPAKTHYECKOM 3aHATHU:

- BHHMMATEJIBHO CIyIIaiiTe BBICTYIJICHUS JPYIMX YYacCTHUKOB 3aHATHS, CTapalTech
COOTHECTH, COTIOCTaBUTh MX BBICKA3BIBAHUS CO CBOMM MHEHUEM;

- QAKTUBHO Y4YacTBYiTe B OOCYXIEHHMM paccMaTpUBaeMbIX BOIPOCOB, He OoMTech
BBICKA3bIBaTh CBOE MHEHHE, HO CTapalTech, 4YTOObI OHO ObUIO MOJAKPEIUIEHO YOEIUTEIbHBIMU
JIOBOJIaMU;

- €CJIM BHI HE COTJIACHBI C YbMM-TO MHEHHEM, CMEJO KPUTHUKYWTE €ro, HO MOMHHUTE, 4TO
KPHUTHKA JIOJKHA ObITh 000OCHOBAaHHON M KOHCTPYKTUBHOM, T.€. HECTH B ce0€ KaKoe-TO KOHKPETHOE
NpeUIO’KEHNE B KAYeCTBE aJIbTEPHATHBHI;

- TIOCJIE CEMHUHApCKOT0 3aHATHS KpaTko chHOpMyIHpyHTe OKOHYATEIbHBINH MpPaBUIIbHBIN
OTBET Ha BOMPOCHI, KOTOPbIE OBUIM PACCMOTPEHBI.

[IpakTHyeckoe 3aHsATHE IOMOTaeT CTYJEHTaM INTyOOKO OBJIAJETh MPEAMETOM, CIIOCOOCTBYET
pa3BUTHIO Yy HHUX YMEHHUS CaMOCTOSITENbHO paboTarh C y4eOHOM juTeparypod u
NEPBOMCTOYHUKAMH, OCBOCHHMIO HMH METOJOB HAay4dHOM pPabOThl M MPHOOPETEHUIO HABBIKOB
HAayyHOW aprymMeHTalnuu, HaydHoro wMeinuieHus. [IpemonaBatento e pabora cTyaeHTa Ha
NPAaKTUYECKOM 3aHSATHH MO3BOJIIET CYAUTh O TOM, HACKOJIBKO YCIIEIIHO M C KaKUM KeJlaHUEeM OH
OCBaMBaeT MaTepual Kypca.

15. IEPEYEHb TH®OPMAILIMOHHBIX TEXHOJIOTUH U
MATEPUAJ/IBHO-TEXHUYECKAS BA3A

15.1. COBPEMEHHBIE IPO®PECCHUOHAJIBHBIE BA3bI
JAHHBIX U THOOPMALIMNOHHO-CITPABOYHBIE CUCTEMBbI

JIist  ocymIecTBIeHUss 00pa30BaTEIBHOrO TpOIecca MO JAUCHUIUIMHE HEOOXOIUMBI
CIIEIYIOIIE TIPOrpaMMHOE oOecTieueHre U HHPOPMAIIMOHHbIE CIIPABOYHBIE CHCTEMBI:
1. Undopmanmonno-mnpaBoBast cucrema ['apant http://www.garant.ru/
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2. CripaBouHas IIpaBOBast cucrema KoHcynbrant [Tmoc
http://www.consultant.ru/

Ha pabounx mectax ucmonb3yeTcs omepanuoHHas cucremMa Microsoft Windows, maker
Microsoft Office, a Takxe npyroe cneruaiM3dpoBaHHOE MMPOrpaMMHOE obecrieueHrue. B By3e ecTh
JIBA COBPEMEHHBIX KoH(pepeHI-3ama, o0opymoBaHHbIX cuctemamu Video Port, Skype s
IPOBE/ICHUST BUAEO-KOH(PEPEHIUH, TpU KOMIBIOTEPHBIX KJIacCa, OCHAIIEHHBIX JIMLIEH3UOHHBIM
nporpaMMHbiM oOecrnieuennem — MS office, MS Project, Koncynsrant + arenr, 1C 8.2, Visual
Studio, Adobe Finereader, Project Expert. bonbmmHacTBO ayauTopuii 000pyI0BaHO COBPEMEHHOM
MYJIbTUMEIUMHON TEXHUKOM.

IIporpamma y4eOHOW JUCUMIUIMHBI MOXKET OBITh pealu30BaHa C IPUMEHEHHUEM
JUCTAaHIIMOHHBIX 00pa30BaTENbHBIX TEXHOJOTMUA I Tepenayn HHGOpMAIMH, OpTraHU3aIlNH
pasInyHbIX (POPM MHTEPAKTUBHOW KOHTAKTHOM paboThl 0Oydarolierocs ¢ MpenojaBaTeieM, B TOM
quciie BeOMHApOB, MPOBOAMMBIX Ha Tuiatdopmax Pruffme u Zoom. Drtu mnardopmbl MOTyT OBITH
UCIIOJIb30BaHbl Ul MPOBEJECHUS BUPTYAIbHBIX JIEKIMHA C BO3MOYKHOCTHIO B3aMMOJAEHUCTBHUS BCEX
YYaCTHHUK JMCTAHIIMOHHOTO OOYUYeHHsI, TPOBEICHHS NPAKTUYECKUX 3aHATHH, BBICTYIUICHUS C
JIOKJIIaMU ¥ 3alUTON BBIOJHEHHBIX Pa0OT, MPOBEJACHUS TPEHUHIOB, OPIraHU3aLUU KOJUIEKTUBHON
paboThI 0O0YJArOIINXCS.

[IpuMeHeHHe TUCTAHIMOHHBIX OOpa30BaTEIbHBIX TEXHOJIOTUH MPEeIyCMOTPEHO U JJis
opranuzan (opM TEKYIIEro M MPOMEXYTOYHOTO KOHTPOJIS: 0a3a TECTOBBIX 33JaHUN M 3a/aHUS
Ha KOHTPOJbHYIO pabory no nucuurmiansae pacnonaraiores B CHO «IIpomereit», 1ocTyn K KOTOpOi
umeroT Bece ctyneHTsl HOY BO « MHVYIIBT».

B CIAO «llIpomereit» Takxke pacloyio)KeH MOJHBIA OHJIAWH-KypC JaHHOM ydyeOHOMH
JVICIUATUTMHBL, BKIIOYAIONINN JICKIMH, BUICOJICKINH, OAaHK TECTOBBIX 3aJaHH, METOJAUYECKHE
PEKOMEH/IallH 110 U3YYEHUIO AUCLUIUIMHBI, 3a/1aHUs] Ha KOHTPOJIbHYIO paboTy.

15.2. MATEPUAJIBHO-TEXHUYECKAS BA3A

Peanuzanuss  oOpaszoBarenbHOro mpouecca mno aucuuiuinHe — «CTparermyeckuii
MEeHEI)KMEHT B MPOEKTe» OCYIIECTBIISICTCS B CICIYIONUX ayIUTOPHUSIX:

Kabuner menemxmenta Ne 307(30 mect; YueOHsIit cton — 15 mT., YueOHslii ctyn — 30 mirt.,
Odwucnsrii cron — 1 wt., Opucusriii cryn — 1 mr., kad — 1 wr., Crern — 1 mt., YuebHast qocka —
1 mT.)

Jis mpoBeieHNsI MPAKTHYECKUX H CEMHHAPCKUX 3aHATHI HCIIONB3YETCS ayJAUTOPHUS IS
CEMHUHApPCKUX U npakTuyeckux 3aHATHil Ne 308, ocHamieHHas 000pyJ0BaHUEM:

VYuebnslit ctyn - 28 mr.; OducHelii cron - 1 wr.; OducHsrii ctyn - 1 mr.; xkad - 1 wr.;
Crenp - 7 wr.; Yuebnas nocka - lmr.; Kanskynarop - 15 wr.; HoytOyk - 1 mt.; Dkpan - 1 mr.;
VYuebnslit cron - 14 wr.; [Ipoekrtop - 1 mr., TpuOyna — 1 mir.

JUie KOHCYJAbTAUMI HCIIOJIB3YETCS ayAMTOPHUsl AJs TPYNIOBBIX U HMHIMBHUIYaIbHBIX
koHcynbTanuii Ne 405, ocHaieHHass 000py/1I0BaHUEM:

VYuebnsiit cron — 10 mT.; CryneHueckas naBka (Ha 3 mocagouyHblx mecta) — 10 1mT.;
Odwucnsrii cron -1 mt.; OducHsiii ctyn — 1 mT.; Crenn — 6 mT.; YaeOHas qocka -1 mrT.

Jlns mpoBeneHuss arrecTallMii HCIOJIb3YeTCS ayAUTOPHsS A TEKYyLIero KOHTPOJd u
npomexxyTouHoi arrectaru Ne 608, ocHameHHas 000py10BaHUEM:

Vuebnas qocka — 1 mT.; Y4ueOnsiid cron — 16 mT.; Yuebnsiid ctyn — 32 mT.; OPUCHBIN cTON
-1; wt.; OducHsiit cryn — 1 mr.; Crena — 10 wr.; TpuOyna -1 mT.

Jasi  camocTosiTeIbHOH PpadoThl CTYAEHTOB Hucronb3dyercs aynuropuss Ne 3085,

OCHaIIIeHHas: 000py0BaHUEM:
Yuebuslit cron — 12 mr.; Yuebnsiit cryn — 24 wr.; Oducusiii cron — 1 mr.; OducHsii cTyn
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— 1 wr.; Mxadp — 1 wr.; Crena — 5 mr.; YueOnas nocka — 1 mr.; HoyrOyk — 1 mwr.; [Ipunarep — 1
IIT.

15.3. IMIEPEYEHb JIMHEH3MOHHOI'O ITPOI'PAMMHOI'O
OBECIIEYEHUA

1. Microsoft office
2. Microsoft Windows 7
3. Kaspersky Endpoint Security

Pabouyro nporpammy aucuMmiimHbl paspadoran  a.3.H.Kpyrukos B.K.
PaccmoTpena u yrBepskaeHa Ha 3acenaHum Kageapbl «Menemkmenta» YOY BO

«HUHYIIBT»
[Tpotokomn Nel ot 25 aBrycra 2020 r.

H.o. 3aBeayromero kadgeapoii «MeHeaKMeHTa» & % (/ ' AuekceeBa E.B.
(moamuces)
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